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INTEGRATION OF PERSONNEL EXCHANGED BETWEEN CENTRES
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10. Personnel exchaaged hetween NBA and GCHQ will be Integrated

organizationally within =sech center, will remain assigned to thelr

home agency, and will be otherwise respousible to & resident head

from this home agency. In the casge of z problem which is to be

worked as a primesry commitment at one center by a combined NSA-GCHQ
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group, the exchanged personnel will be integrated in both technical
and operational menagement positions within the group. In the case of
& problem worked jointly at both centers, exchanged.personnel'will.bF
integrated technically into the groups at each center. An equal

voice in technical and operational masnagement will be exercised only
on these problems being worked ss a primary commitment at one center
by a combined group.

ESTIMATE OF PERSONNEL AND EQUIPMENT REQUIRED FOR WARTIME AUGMENTATTION

PROGRAMME

11l. Exhibit 1 to this Annexure contains the estimate of
personnel and equipment required for the wartime sugmentation
program. . Its details will be reviewed from time to time by both
parties and revised as necessary.

STANDBY ARRANGEMENTS FOR CONTINUATION OF ~OMBTNED OPERATIONS IN THE

EVENT OF DISRUPTION THROUGH ENEMY ACTION

12,
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QPEENDIX.Q
gnnexure_gl
EﬁH}BIT 1

OPERATIONAL AND LOGISTICAL REQUIREMENTS FOR THE WARTIME AUGMENTATION

OF GCHQ

1 It is estimated that a total operational strength of 9000 will be
needed for the CCE in war to deal with the ! problems
essigned to it.' The UK intends to contribute about 6000 of this total.
In view of the importance of the CCE to the US intelligence effort it

1s felt that the US should endeavor to supply the additional 3000 persons

who would be required.

2. Existing UK mobilization menpower plens allow for an increase of
5500 to GCHQ's peacetime establishment of L0O0OC in the first twelve months

of war. Of this 5500, 3200 will be provided during the first three

months of war.

35 The bulk of the increase is intended for the reinforcement of the CCE

and supporting groups, which may be expected to give these groups s total
strength of about 4000 by M / 3 months, and of the final 6000 by M £ 12 months.
L. A small proportion (at present estimated at 300) of the GCHQ staff

may be sent overseas and would thus not be svaileble to the CCE.

5. During the period M / 12 months, the U.S. target should be to reinforce

the CCE by 2000 persons. It is recommended thet this increase be phased.

a8 follows: --

(a) By M / 6. The provision of at least 500 persons, of whom|the
majority should have had training and experience in COMINT producticon end

reporting activities.

(b) By M £ 12. The provision of & further 1500 persons. It is
realised that for practicel reasons the majority of these will not have
hed extensive training or experience in COMINT activities. Nevertheless,

every effort should be made to ensure that as many as possible have at
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least had basic COMINT training and that a cadre of trained COMINT personel
be included in this group to ensure the effective integration of the group
with the CCE.
6. It is recognized that the U.S. contribution to the CCE may be
reduced in accordance with any allocstion of personnel to other nstional
or combined centers in vorking on COMINT
problems pertaining to Europe and contiguous areas.
(. Equipment requirements for the Centre should be considered. in detail
so far as possible 1n advance of war by N.S.A. and G.C.H.Q. In this
connection it is intended that G.C.H.Q. should make the maximum possible
contribution in the development and use of analytical machinery for
research and exploitation. The U.S. contribution of staendserd IBM
equipment should be commensurate with the U.S. contribution of personnel
to the CCE; based upon existing proportions of such equipnment to

processing personnel withino NSA.
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APPENDIX Q

ANNEXURE Q2

J

PRINCIPLES OF WARTIME COLLABORATION AMONG COMINT CENTERS OF THE

U.S., U.K., AND OTHER BRITISH COMMONWEALTH COUNTRIES.

l. In the event of hostilities involving the U.S., U.K., Canada,
Australia, and New Zealand, hereinafter referred to as collaborating nations
the COMINT collaboration among these nations will be such as to ensure the
greatest possible contribution to the prosecution of the war consistent with
security.

2. Normslly, colleboration will be effected through direct co-
ordipnation between the appropriate COMINT organizations. Where necessary
and feasible, however, COMINT ovganizations may be integrated as mutually
agreed.

3. Field COMINT resources of one or more of the collaborsting
nations operating in a theatre supported by a national or combined center
will be provided by that center with such technical assistance as
mey be required and mutuelly agreed. In order to facilitate such
arrangements the national authorities may assign liaison and working
groups to these centers as necessary.

4. Arrangements in theaters in which the forces of only one of
the nations are engaged are not subject to the special principles
stated in this annexure.

5. The COMINT suthorities of the collaborating nations will remain
free to require their National COMINT Centers both at home and overseas
to undertake any task relevent to their national worldwide interests,
and to set up such additional Centers as may be necessary. SubJject to

this over-riding principle, there will be a broad division of tasks
between the National COMINT Centers in order to insure the maximum

timely interception and production of COMINT information.
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i
6. In accordance with the above the following arrangemeh%

: |
are projected: | |

8. In view of the geographic proximity of the CanaAian
and the U.S. National COMINT Centers, and of the

close relationships which will exist between thel!

\

military forces of the two nations in time of p

an integrated effort on specific problems may be | |
required. Such collaboration may involve an exchange
of technical personnel between the two Centers and|the

provision by NSA of technical support to the iﬁtegrated

\

effort to the extent desirable and feasible.
In the Pacific Area collaboration is required.ﬂo minimize

the need of duplicate interception and processing

l

faclilities. The U.S. rather than establishing f

National COMINT Center in the Southwest Pacific) will

coordinate its COMINT operstions in this theater with the
center in Australia as required.

|
The U.S. National COMINT Center(s) concerned with the
Paciflic area will have direct communication with the
COMINT suthorities of the collaborating nations in order
to effect rapid exchange of COMINT material as required
and as mutually agreed.
The U.S. envisages the assignment of a U;S.'workingrparty
to the center in Australia immediately upon the outbreak
of hostilities involving both parties. This working
party will teke part in the operations of the Center in
Australia and will serve as the cadre for any further

augmentation of the center in Austr®lia which may become

desirable as the war progresses.
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The U.K: will increase 1ts contribution of personnel to the

center in Australia on the outbreak of hostilities.

ESTABLISHMENT OF OVERSEAS NATIONAL COMINT CENTERS

|

T. Current plans consider the possible establishment of COMINT

Centers as set forth in Exhibit 1 to this Annexure., .Its details will be

reviewed from time to time by the parties concerned and revised as

necessary.

ESTABLISHMENT OF OVERSEAS COMBINED CENTERS

8. With reference to U.S. and U.K. plans to esteblish National
COMINT Centers in circum-
stances may require the establishment of a combined UK-US center in this

BI'es, .
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