


The gene ra l d o c t r i n e i s c o n v e n i e n t l y s t a t e d l a t h e 
words used by Lord Sa l i sbury i n 1878: 

"For a l  l tha t passes l a Cab ine t each member o f i  t who 
doee not r e s i g n I s a b s o l u t e l y and i r r e t r i e v a b l y r e s p o n s i b l e , 
and has no r i g h t a f t e rwards t o say tha t he agreed i n one 
ease t o compromise, w h i l e i n another he was persuaded by 
h i s c o l l e a g u e s I t i s on ly on the p r i n c i p l e that 
abso lu te r e s p o n s i b i l i t y i s undertaken by e v e r y member o f 
the Cabinet who, a f t e r a d e c i s i o n i s ar l i v e d a t , remains 
a member o f i t  , t ha t the j o i n t r e s p o n s i b i l i t y o f M i n i s t e r s 
t o Pa r l i ament can be uphe ld , and one o f the meet e s s e n t i a l 
p r i n c i p l e s o f par l iamentary r e s p o n s i b i l i t y e s t a b l i s h e d " . 

M i n i s t e r s o f Cab inet Rank who a r e no t members o f the 
Cabinet share i n the c o l l e c t i v e r e s p o n s i b i l i t y f o r the 
Cab ine t * s d e c i s i o n s . C o l l e c t i v e r e s p o n s i b i l i t y i s 
p r e s e r v ed i n t h r e e w a y s : ­

( a ) The minutes and ( w i t h some e x c e p t i o n s ) the 
memoranda o f the Cabinet a r e c i r c u l a t e d t o a l l M i n i s t e r s 
o f Cabinet Rank; and any M i n i s t e r o f Cab ine t Rank has a 
r i g h t t o submit sugges t i ons t o the Cab ine t on any m a t t e r . 

( b ) A M i n i s t e r who i s no t a member o f the Cabinet i e 
i n v a r i a b l y summoned t o a t t end Cabinet when ques t i ons 
a f f e c t i n g h i s Departmental i n t e r e s t s a re t o be d i s cussed . 

( c ) M i n i s t e r s who are not members o f the Cabinet p lay 
an important p a r t i n the work o f Cabinet Comudttees, 
through which they make t h e i r c o n t r i b u t i o n towards the 
f o rmu la t i on o f Government p o l i c y . 

See Jenn ings , PP . 217-227; Anson, T o l H Q ) , 
pp . 117-119, 144. 

On the term " M i n i s t e r s o f Cabinet Rank" 
s e e para . 7 be low. 

For g e n e r a l d i s c u s s i o n o f the d o c t r i n e 
o f c o l l e c t i v e r e s p o n s i b i l i t y and the a p p l i c a t i o n 
o f the d o c t r i n e dur ing the p e r i o d o f the 
War Cabinet i n the F i r s t and Second World Wars 
see M.G. (42 )5 and 7. For the v iew taken by 
S i r M. Bankey a s r e ga rds the War Cabinet o f 
1916-1919 see f i l  e OAE/A/32. 

On the "agreement t o d i f f e r " o f 1932 see 
Cab7(32) and Jenn ings , pp. 219-220. For the 
t e x t o f the o f f i c i a l co.uainique' see P a r t I I , 
pa ra . 44. See a l s o the deba tes on Cabinet 
r e s p o n s i b i l i t y , Hansard,house o f Cemraons, 
8 th February , 1932. 

On v o t i n g by M i n i s t e r s I n Par l i ament on 
i s s u e s o f c onsc i enc e , e t c . s ee P a r t I I  , p a r a 44 . 

On v o t i n g i n Cabinet mee t ings see para . 35 . 

On d i s s e n t from Cabinet Conclus ions s e e 
para . 43* 


