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W A R C A B I N E T 70 ( 4 1 ) . 

CONCLUSIONS of a Meeting of the War Cabinet held at 10 Downing Street, 
S.JV. 1, on Tuesday, July 15, 1941, at 6 P . M . 

P r e s e n t : 

T h e R i g h t H o n . W I N S T O N S. C H U R C H I L L , M . P . , P r i m e M i n i s t e r (in the Chair). 
The R i g h t H o n . C . R. A T T L E E , M-P. , T h e R i g h t H o n . Si r J O H N A N D E R S O N , 

L o r d P r i v y Seal . M . P . , L o r d P r e s i d e n t of t h e Council . 
T h e R i g h t H o n . A N T H O N Y E D E N , M . P . , T h e R i g h t H o n . A . G R E E N W O O D , M . P . , 

Sec re t a ry of S t a t e for Fore ign M i n i s t e r w i t h o u t P o r t f o l i o . 
Affairs. 

T h e R i g h t H o n . L O R D BEAVERBROOK, T h e R i g h t H o n . S i r K I N G S L E Y W O O D , 
M i n i s t e r of Supp ly . M . P . , Chancel lor of t h e Excheque r . 

The R i g h t Hon. . E R N E S T B E V I N , M . P . , 
M i n i s t e r of Labour a n d N a t i o n a l 
Service 

T h e fol lowing were a lso p r e s e n t : 

T h e R i g h t H o n . S i r A R C H I B A L D T h e R i g h t H o n . S i r A N D R E W DUNCAN, 
S I N C L A I R , Bt . , M.P . , Sec re ta ry of M . P . , P r e s i d e n t of t h e B o a r d of 
S t a t e for A i r . T r a d e . 

T h e R i g h t H o n . L O R D L E A T H E R S , T h e R i g h t H o n . J A M E S S T U A R T , M.P . , 
M i n i s t e r of W a r T r a n s p o r t . Join,t P a r l i a m e n t a r y S ec r e t a r y to the 

Treasu ry ! 

Secretary. 

S I R E D W A R D B R I D G E S . 
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The Future of T h e W a r Cabine t h a d a discussion on the fu tu re of the 
the Railways, r a i lways , a n d h a d before them a M e m o r a n d u m by the L o r d 

P r e s i d e n t of t h e Counci l ( W . P . (41) 158) s u m m a r i s i n g the issues 
w h i c h h a d a r i sen in discussions i n the L o r d P r e s i d e n t s Commit tee . 

T h e discussion w a s of a p r e l i m i n a r y n a t u r e , a n d no final 
decisions w e r e reached on the m a i n issues r a i s e d in t h e L o r d 
P r e s i d e n t s Memorandum. The gene ra l t r e n d of the discussion, a n d 
t h e p rocedure agreed upon for h a n d l i n g the issues involved, were a s 
f o l l o w s : — 

(1) The d e t e r m i n i n g cons idera t ion mus t be to e n s u r e the	 fullest 
effort from the r a i l w a y s d u r i n g the war . 

(2) The p r e v a i l i n g view w a s t h a t	 a dec lara t ion a t t h i s s tage in 
favour of unification a f t e r t he war , if no t immedia te ly 
followed by s teps to make i t effective, would r e su l t in the 
S t a t e g e t t i n g the w o r s t of both worlds . F u r t h e r , i t w a s 
clear ly undes i rab le to make any dec la ra t ion in genera l 
t e rms in favour of unif icat ion un t i l a specific scheme h a d 
been worked o u t a n d approved . 

(3) The M i n i s t e r of W a r	 T r a n s p o r t w a s inv i t ed to c i rcu la te to 
t h e W a r Cab ine t h i s proposa ls as a l r e a d y submi t ted to 
t he L o r d P r e s i d e n t s Commit tee for a revis ion of the 
R a i l w a y Contro l Agreemen t . 

(4) The M i n i s t e r w a s also inv i t ed to submit a P a p e r se t t ing out 
t h e proposed changes in t he control a n d h i g h e r o rgan i ­
sa t ion of the r a i lways . T h i s P a p e r should deal w i t h the 
fol lowing po in t s r a i s ed i n discussion : — 

(a)	 The ex ten t to which, the scheme proposed would 
secure unified opera t iona l control d u r i n g the wa r . 

(b)	 W h a t s teps would be t aken to ensure t h a t the 
R a i l w a y M a n a g e r s r ega rded themselves as hav ing 
an und iv ided responsibi l i ty to the M i n i s t r y of 
W a r T r a n s p o r t for the efficient func t ion ing of 
the ra i lways , i n t h e in te res t s of the S t a t e ? 

(c)	 W h a t funct ions would the B o a r d of R a i l w a y 
Di rec tors p e r f o r m u n d e r the M i n i s t e r s scheme? 
W o u l d they have a n y effective influence on day-to­
day r a i l w a y m a n a g e m e n t ? 

(d)	 W a s i t clear t h a t t h e Min i s t e r of W a r T r a n s p o r t 
h a d a l l t he powers requ i red t o ensure t h a t the 
r a i lways w e r e ope ra t ed in t h e in te res t s of the 

,	 S ta te , a n d t o secure the m a x i m u m w a r effort 
d u r i n g the cont ro l pe r iod? 

Great George Street, S.W. 1, 
July 15, 1941. 






