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(THIS DOCUMENRT IS THE PROPERTY OF HIS BRITAMNIC HAJESTY'S CGOVERNUENT).

§ECRET.
. P, 103 (36), COFY WO. 4k2-

CiABAL N LT,

PROGRAGIE COF NEW CONSTRUCTION FOR 19846,

Memorandum by the First Lord of the Admiralty,

The Tollowing is the New Consitrucition Programtie waich
I ask tlhe Cdbinet to approve for inclusion in the MNavy

Batimstes for 1936:-

2 Capital Ships

Cruigerg

8 Desitiroyvers

4 Bubmarines

1 Aireraft Carrier

6 Slocops

A nunmber of small craft viz:-

o

River Gunbozat

Trawler

Motor Minesweepers

Small Surveying vessels

EBoom Delence Vessels

Special Service Vessels

Coastal Motor Bosts

(in Tuture to be called Motor
Torpedo Boats)

Tugzs

v enddpd B

[#3]

= This Programme has been formulated in tihe light of
wihie enguiry of the Sub-Committee on Defence Requirements

end provides for:-

{a) Commencement of replacerient of the Battile Fleet.

(b) An increase in the rate of replacing old Cruisers.
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Da With the expiry of tihe London NHaval Treaty 1930, on
the Hlgt December, 1936, we sre free in 1937 to bhegin the

replacement of the Batile [Fleet,

A, It is therefcre proposed to include 2 Capital Ships

in the 1935 FPrograome and lay them down early in 1937,

Fin Under thie London Maval Treaty 1930, we have
aveilavle Tor 1834, 1956 and 1956, 865,350 tons oi &Y
Cruiser tonnage. 0Of this the 19534 FPrograusie sbsorbed
h2, 050 tons and the 1935 Programme 27,300 tons, leaving
27,000 tons which mey be laldé down in'lgaﬁ. The 1936
Programme, howWever, néed not be limived to this figure
gince it egn include ships to be laid down on or after
the 1lei January, 1237, when the restrictions of the London
Haval Treaty will no longer be in force, I

B Dur sl is to reach by 1942 2 total of 70 cruisefa
including 10 over-age, and in order to achieve this it

is necessary to include 5 in the 1936 Prograimne.

Ve To

—t

neet e Japanese programmne in similar large
cruisers, we need 10 &" cruisers of the SOUTHAMPTON class;
B of these are already provided for, snd it is accordingly
proposed to include the remmining 2 in the 1936 Programme.
=i The 3 other Cruisers will e of a much smaller

type (probably about 5,000 tons) which is intended for
work with the main I'leet as ooposed to Trade protecilon
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D Unden the London Hawal “Wreaty 1930, we have
available for Leaders and Destiroyers in 1935 snd 1936
a total of about 51,000 tons.

AL e 1935 Progresimie, as originally approved bir

the Cabinet, includeocd & normal Flotilla of a Leader and

B Destroyers, which absorbhs 182,280 tona, T4 was

subsequently decided, for the reasons stated in C.P. 42(35),
to substitute for thiis lotllla one of 7 Leaders, with

a total tonnage of 12,810 tons. The number was kent to

¥ o4din grder Lo avold sny subsiantisl lncreagse oi costh.
Eventually; for reasons stated in C.P.195(36), it was

. in

decided to include bowul

]

Blotillas, which will absoro

sooult 25,310 tons,
11, Qur eim is to possesz 12 under-age and 4
over-age Flotillas, When the 1935 Prograrie is completed,
we Snall have 10 Flotvillas of post-war deslgn.

B We propose in 1936 to 1y dowmn a Flotilla of
9 vessels similar to tile Leaders added to the 19356
Progra:me, wilch will absorb about 16,650 tens of the
26,090 tone remaining to us under the 1930 Treéty, and
will give us two Flobtillss of 8 such vessels esch,

-

t has veen approved ihal &ll these vessels shall De

i
'"."

given nanes of tribes (e.z. NUBIAT) and known as Tribal
Olase Destrovers,

Subunarines,

13 Under the London Haval Trecty 1950, we have

r

availeble oy 1934, 1936 and 19 a total eof 10,486 1oiiB.

o 8




Of this, the 1934 Programie has absorbed 2,860 tons and
the 1955 Prograiue 5,200 tons, a total of 6,060 tongs.
This leaves gbout 4,400 tons which nay tBe laid down
before &1lst Decerber, 1955,

14. The minelayver submsrine which it is proposed

to inelude will bring the total number of this type to

6, the nuuiber which we requipe. The patrol submarines
will be a second vessel of the 1,000 tons 'T' type, which
wilill probably be the standard patrol submarine for soime
years to colis. The retiaining 2 submarines will be of

g new swall type of sbout 500 tons intended to replsce
the 'H' class vessels, which were cospleted in 1919-20.
These 4 vessels will absorb about 3,600 tons of the 4,400
tons available.

Adreraft Carrier.

15, The Aircraft Carrier propoeed may be of less
tonnage than the maximum (23,000 itons) allowed by the
London Haval Treaty 1936, but the design is still

under considergtion.

Sloops.
16, The & sloops comprise 5 Sloop liineswesepers,
2 Convoy Sloovs, and s Coastal Sloop. The 3 Sloop

Hinesweepers are necessary ss an instalment of &
programie for replacing the Twin Screw minesweepers

constructed during the war, before their llves expire.

i Convoy Sloons will be used in war time for

escorting kerchant ships in sonvoy, but can be enployed

in peace on the saie duties as the standard "Patrol" Sloops,

and also, when specially fitted, as surveying ships.
We require some 10 vessels of this tyne, and the 2 whish

A s




i

at:

et

it 1s pronosed to include in the 1936 Prograiue will
bring the total built aand building up to 5. It is
proposed, in future, to eclassify these vessels as

"oonvoy Lscorts's

18. The Coastal Sloop and one Trawler (included
uncter Siall vessels) are required to replace old
Fighery Protection vessels.

Sl:all veegsels.

1¢g. The River Gunbost represents the Tirst

instaluent of a prograuce for the necessgary replace-
ment of the 11 old River Gunboats in China.

20. The recent purchase of 20 Trawlers for anti-
subtizgrine and minesweeping duties ligkes 1t unnecessary

to continue the replaceiient programae of 2 Trawlers a
year begun in 1935 for these purposes, but one Trawler
requires to be built for Fishering Protection purposes,
as explained in psarsgrarh 1%9.

21. The function of the proposed 2 liotor liinesweepers
which will be wooden vessels of lifeboat type is that of
auxiliary winesweepers; a large huakber of whicn would be
required in war. A large proportion of the vessels
which would be hired or regquisitioned would necessarily
be 0ld or lacking in speed, and it i1s therefore desirable
to acquire a number of vessels specially designed for the
purposs, which could be rapidly preduced in an emergency.
S The 2 emall Surveying Ships are intended to
replace 2 wvessels wheose hull lives will expire in 1938.

1 of them will be so conatructed as to be suitable for

eimloyient as g sloeop nminesweeper in time of war.

—Be




D3, The policy hHitherto in regard to  Boom Defence
Vessels has been to build 2 Gate vessels and 1 Boom
Working vessel a year, but in view of the acceleration

of the Havel Deficiency EBrogramme it is necessary, in
order to keep step with the provision of boom material,
to build 3 Gate vessels & year and 3 Boom Working vessels
in two years, and the present proposals in regsrd lo
these craft are made on that basis.

24, One Specisgl Service Veseel is required azs a tender
to H.M.S. VERNON, the Torpede School at Portsmouth and
the other, for laying indicelor loops, is an essential
part of our preparations, if we are to have it in our
power to esteblish 8 Mobile naval basge to-meet immediate
gstrategical needs in case of emergency.

25, (Coastsl motor Loate are emall very fsst veseels of
great value in making or repelling raids in restricted
waters such as the Medizerransan. S8ix boate were ordered
gag-an addition to the 19%5 New Construciion Programme, and
it is desired to obtain six more as early ss possible in
the new financial jyear. It iz proposed in future to
call these wvessels Motor Torpedo Boats.

26, A finanecisl statement, shewing the total estimated
coat of the Programme and the probables spread of the

expenditure over the financial yesars affected, is apoended.|f

{Initialled ) M.

Admiralty,
Tth April, 1286,
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