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1. My colleagues will remember that a drastic cut 

in the grants made by this Committee was made in the 

late autumn of 1925, The Committee has been carrying 

on provisionally on this restricted basis, -and last 

November the Cabinet approved my proposal (see C,P,369 (26)) 

that no change should be made for the time boing and that 

the whole matter should be reviewed a little later. 

2. Prom the institution of the Committee in 1920 to 

ths latter part of 1925, the tendency was throughout 

in the direction of giving greater encouragement to the 

undertaking of relief works, by making the grunts 

easier to get and larger in amount. The restriction 

Imposed in 1925 on the conditions of grant (but not on 

the terms of grant where given) was thus a direct 

reversal of past policy, 

3, Up to 31st December, 1926, the Committee has aided 

schemes the estimated cost of which is £-100,838,142.3? 

The amount of grant actually paid (up to 31st December, 

1926) was £4,623,771. In respect of grants In aid of 

interest and sinking fuad, there Is an estimated liability 

on the Exchequer as follows 

Each financial year 1927-8 to 1932-33 £2,870,000 
w 1933-4 to 1936-39 £1,890,000 

1939-40 to 1942-43 £ 590,000 

x In addition schemes promoted by Public Utility 
Companies have been approved to the extent of 
£3,460,211. 



The l i a b i l i t i e s of t h e l o c a l a u t h o r i t i e s i n r e s p e c t o f 

i n t e r e s t a n d s i n k i n g f u n d a r e of c o u r s e s t i l l l a r g e r 

a n d e x t e n d o v e r p. c o n s i d e r a b l y l o n g e r p e r i o d . 

4, The p r e s e n t p o s i t i o n i s t h a t t h e C o m m i t t e e c a n 

o n l y a p p r o v e a s c h e m e w h e r e ( a ) u n e m p l o y m e n t i n t h e 

a r e a i s e x c e p t i o n a l , a n d ( b ) t h e s cheme i s a c c e l e r a t e d 

b y a t l e a s t f i v e y e a r s . I t i s o b v i o u s t h a t o n l y v e r y 

few p r o p o s a l s c a n s a t i s f y b o t h t h e s e c o n d i t i o n s , 

p a r t i c u l a r l y w h e n i t i s r e m e m b e r e d t h a t m o s t a r e a s w i t h 

h e a v y u n e m p l o y m e n t h a v e a l r e a d y e x h a u s t e d p r e t t y w e l l 

a l l t h o " a c c e l e r a t e d " w o r k s t h e y w e r e a b l e t o u n d e r t a k e . 

Many of t h e l a r g e r t o w n s a r e c u t o u t a l t o g e t h e r by t h e 

u n e m p l o y m e n t c o n d i t i o n . 

5, A l t h o u g h r e l i e f w o r k s h a v e b e e n l a r g e l y d i s ­

c r e d i t e d t h e r e i s e v i d e n c e t h a t a n u m b e r of i m p o r t a n t 

l o c a l a u t h o r i t i e s a r c s t i l l i n f a v o u r of t h e m , and w i l l 

p r e s s f o r f u r t h e r g r a n t s . The b u r d e n t h r o w n on t h e m 

b y t h e c o a l d i s p u t e i s t o some e x t e n t e d e t e r r e n t b u t 

o p e r a t e s a l s o t o make t h e m l o o k t o t h e G o v e r n m e n t f o r 

a g r e a t e r m e a s u r e of a s s i s t a n c e f o r work w h i c h t h e y 

f e e l t h e y may h a v e t o u n d e r t a k e , w h e t h e r t h e y r e c e i v e 

s u c h a s s i s t a n c e o r n o t . I h a v e m y s e l f r e c e i v e d d e p u t e ­

t i o n s f r o m t h e L a n c a s h i r e and C h e s h i r e l o c a l 

a u t h o r i t i e s a n d f r o m B i r m i n g h a m on t h e s u b j e c t , and t h e 

D e p a r t m e n t h a v e h a d r e p r e s e n t a t i o n s f rom G l a s g o w , some 

of t h e L o n d o n B o r o u g h s a n d S h e f f i e l d , among o t h e r p l a c e s . 

6 . P r o m t h e s t r i c t l y e c o n o m i c p o i n t of v i e w I f e e l 

c o n v i n c e d t h a t " r e l i e f w o r k s " i n p r e s e n t c i r c u m s t a n c e s 

a r e a w a s t e f u l u s e of c a p i t a l a n d t h e r e f o r e a m i s t a k e . 

I f a d m i n i s t e r e d w i t h s u f f i c i e n t s t r i c t n e s s t h e y h e l p t o 

p r e v e n t d s t e 3 " i o r a t i o n of t h o s e who a r e e m p l o y e d 



on them, but I am not at all sure how far this result is 
achieved in practice. As things now ere, any Government 
grant tends to be a disguised subsidy in aid of work, 
which the authority would have to do In any case. The 
chief argument in favour of relief works Is that they 
give tangible evidence of an effort to provide employ­
ment and are probably effective in allaying unrest, 
where unemployment Is severe, to a degree out of 
proportion to the numbers actually employed. 

7, The last mentioned consideration leads me to the 
conclusion, though reluctantly, that we cannot close 
down these grants at the present time, or so long as 
unemployment remains at anything like Its present level-
On the other hand, I hope we may avoid any extension. 

8. In applying the condition that unemployment must be 
exceptional the Committee has up to the present looked 
only at the percentage rate of unemployment in the twelve 
months prior to the coal dispute. This was unavoidable 
owing to the temporary inflation of current figures, 
but can hardly be continued any longer. If the grants 
are to continue, as I suggest they should, it will be 
necessary to use the present rate of unemployment as the 
test, coupled with any estimate it may be possible to 
make as to the future prospects of the area  Subject s

to this, I should still propose that the Committee should 
limit their grants to areas where unemployment is 
exceptional and to works which are accelerated for five 
years or more. 



9, I understand the Treasury, although they would 

prefer an immediate abandonment of this form of expenditurei 

do ijot wish to raise any objection to the line of action 

I suggest, and I propose to proceed accordingly, subject 

to any views which my colleagues may wish to express. 

(Intd) . A, S-.M. 

Ministry of Labour. 

February 11th, 1927. 


