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PRUFERTY OF HIS BRITAMAIC MAJESTY'S GOVERNMENT).

cory no. G
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cABINET.

THE COAL CRISIS.

Memorandum by the Lord Privy Sesl.

Though I do not yst know the precise conditions
af thé Government subslidy to the eccal industry, it is,’in
the clirocumstances, urgont that wo should sppreciaits the
broad outlinss of the position Iin which we are placed.

In the first place it is material not to under-
rate the amocunt of money to which we may be committed;
tiie estimate of the difference we shall have to flnd per
month until next May is, of course, ons of theelsments
of which I have not yst any preclse informastion, but we
wught'tm realise thet the subsldy is most unlikely to
finish by that date. Though the Commission will probably
not suggest that there is in raorganiaatioﬁ any complete
remedy yet improvements they will cserteinly recommend,
and the case for going on with the subzidy until the
improvements have had tims to take effedt iz not likely
to be resisted.

Thia leads at once to the conclusion that the
temporary character of the subsidy, after perhaps a year
and a8 half or two years continuous payment, will bs
seriocusly undermined. Be the perliod, however, shert ar
long, while it continues, the Government must, in its own
intarsst, ezercise a controlling oversight over the
industry, and the longer the period is, the deeper will the
roctg of natlonal ovarsight have gtruck into the system,
But apart from thils, in wview of thes precadent w2 are now
to set, it 1s surely evidant that no Government could

again willingly be placed in our position, i1.e. in a
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capital industrial dispute lsaving the partics to make
bungle after bungle until Govermment intervesntion ig held to
be inevitable, and ths incidental loss, to the %time of many
millions, is.wrung from tho Rxchequer; it fellows, therefore,
that in future, the Govermment will have to intsuvvene, not at ;
the end but at the beginning of tho dispute. Tu other words, %
in s erisis, Govermnment control and Govermnment Ffinsncial d
responsibility must begin st once. And if, in g crisis; why I

not in the management of the industry which leads up to a

erisis?

The conclusion from these premises seems to be <

s

inevitable; as regards industries in difficulties -~ at any
rate important industries - the precedent we are sotting

leads straight to nationalisation.

I need not say that tc a Government pledged as
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we sre, this conelusion is abeolutely unscceptable, even if i

gsuch a poliey were fagsible. But 1t iz not feasible, ; |

because obviously the cozl industry cannot be treated, oven

What ghould

if our pledzes allowed it, as oxzceptional.
we have %o say %o stesl, or shipbunilding, or sgriculifture?

If our present policy leads to nationmalisation
and this is unscceptable, at what point are we going to draw
the line. Is therse any ground on whieh, in our rétreat,

wo conld hope to make a stand: and if there be such a

ground, which I do not perceive, have we the strength to !
For I

hold it? Have we any longer the eredit o hold 1it?
good reason or bad we have retrsated becuuse we did net

venture te fisht. e have notb only thcught it right %o I.

rive way to force, but we have condoned the breaking of their

i
contracts hy the allied unions im thelr threatened sym - . :
1
aathetic strike, and woe have actually agreed to pay a large.

sum for the arrangement. ‘hatever our ovn ultimate

intentions may be, there iz no doubt that thls is how the e
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Trades Unions Themselves and the world regard the event.

Who will belicve uz, after ths experience of the last faw
days, when we say we wiil die in some iil-dsfined ditoh,
rather thain sccept the nationalisation of the coal
industry, snd inferentially, the nmationalisation of every

other distressed indusvry?

T shall be only too glad if my confidence can be
regstored, but tha moiral teuain of the Covermendt seems to me

to have drcpped ous.
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4th August, 1985,




