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THE COAL CRISIS. 

Memorandum by the Lord Pr ivy Seal , 

Though I do not yet know the p rec i s e condit ions 

of the Government subsidy to the coal industry , i t i s , in 

the circumstances, urgont that wo should apprec iate the 

broad out l ines of the pos i t i on in which we are p laced . 

In the f i r s t place I t i s mater ia l not t o under­

rate the amount of money to which we may be committed; 

the est imate of the d i f f e r ence we sha l l have to f ind per 

month u n t i l next May i s , o f course, one of the elements 

of which I have not yet any p r ec i s e informat ion, but we 

ought to r e a l i s e that the subsidy i s most un l i k e l y t o 

f i n i s h by that date". Though the Commission w i l l probably 

hot suggest that there i s in reorgan isa t ion any complete 

remedy yet improvements they w i l l c e r t a i n l y recommend, 

and the case for going on with the subsidy u n t i l the 

Improvements have had time to take e f f e c t i s not l i k e l y 

t o be r e s i s t e d . 

This leads at once to the conclusion that the 

temporary character of the subsidy, a f t e r perhaps a year 

and a hal f or two years -continuous payment, w i l l be 

se r i ous l y undermined. Be the per iod , however, short or 

long, while i t continues, the Government must, in I t s own 

i n t e r e s t , exerc i se a c on t r o l l i n g overs ight over the 

industry , and the longer the per iod i s , the deeper w i l l the 

roo ts of nat ional overs ight have struck into the.system. 

But apart from t h i s , in view o f the precedent we are now 

t o se t , i t i s surely ev ident that no Government could 

asain w i l l i n g l y be placed in our pos i t i on , 1,6. In a 
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cap i ta l indust r ia l dispute l eav ing the pa r t i e s to make­

bungle a f t e r bungle un t i l Government in te rvent ion i s held t o 

be i n e v i t a b l e , and the inc identa l l o s s , to the tune o f many 

m i l l i o n s , i s wrung from the Exchequer; i t f o l l ows , there fo re 

that in future, the Government w i l l have to intervene , not a t 

the end but at the beginning o f tho d i spute . In other words 

in a c r i s i s , Government contro l and Government f i nanc i a l 

r e s p o n s i b i l i t y must begin at once.. And i f , in a c r i s i s , why 

not in the management o f the industry which leads up to a 

c r i s i s ? 

The conclusion from these premises seems to be 

i n e v i t a b l e : as regards indus t r i es in d i f f i c u l t i e s a t any 

rate important industr ies - the precedent we are s o t t i ng 

leads s t ra i gh t to n a t i o n a l i s a t i o n . ' 

I need not say that to a Government pledged as 

we are , th i s conclusion is abso lu te l y unacceptable, even i  f 

such a po l i c y were f e a s i b l e , But i t i s not f e a s i b l e , 

because obviously the coal industry cannot be t r ea ted , even 

i f our pledges al lowed i t , as excep t i ona l . What should 

we have to say to s t e e l , or sh ipbu i ld ing , or agr i cu l ture? 

I f our present po l i c y leads to na t i ona l i sa t i on 

and th is i s unacceptable, at what point are we going to draw 

the l i n e . Is there any ground on which, in our r e t r e a t , 

we could hope to make a stand: and i f there be such a 

ground, which I do not perce ive , have we the strength to 

hold i t ? Eave we any longer the c r e d i t to hold i t ? For 

good reason or bad we have r e t r ea t ed because we d id not 

venture to f i g h t . We have nob only thought i t r i gh t to 

g i ve way to f o rce , but wo have condoned the breaking o f t h e i r 

contracts by the a l l i e d unions in the i r threatened sym ­

pathet i c s t r i k e , and we have a c tua l l y agreed to pay a l a r g e , 

sum for the arrangement, Whatever our own u l t imate 

intent ions may be, there Is no doubt that th is is how the 



Trades Unions themselves and the world regard the event . 

Who w i l l b e l i e v e us, a f t e r the experience of the l a s t few 

days, when we say we w i l l die in some i l l - d e f i n e d d i t ch , 

rather than accept the na t i ona l i sa t i on of the eoal 

industry, and in fere nt i a l l y , the na t i ona l i sa t i on of every 

other d i s t r essed industry? 

I sha l l be only too g lad i  f my confidence can be 

res to red , but the moral baa is of the Government seems to me 

to have dropped out. 
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