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Meeting of the Cabinst to be hzld in the Prime Miniaster's
Room at the House of Commons, 5.W.l., on Thursday,
FPebruary llth, 19286, at 5.30 P.M,

—————— o e

STANDING COMMITTEE ON EXPAMDITURE.

(Reference Cabinet 22(25) Conclusion 2(b)).
Report of Commlttes,

(€.P., 54 (286) - circulated herewith).
Mamorandum by the Minister of Labour ragarding
Financial asssistance for Local Authoritlies -
instituting Relisef Works 1

(CuP. 28 (26) - aireadr ciroulated).
Hﬂmgr&ndum by the Secretery for Bootland

£

regerding Local Authoritlies and Unemployment.,
(CoP. 49 (26) =  already cirvulated).

(3d.) MsP.A, HANKEY,

Secretary, Cabinat.

2 ¥Thitehal)l [erxderns, Seffe (1),

10th February, 1926.
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CONCLUSIONS of u ileeting of the Cebinet held at the House
of Commons,3.wW.l., on THURSDAY FSBHUARY 1lth,
1926‘ uf 5-5":' Pth

CABSENT:~
The Right Hom, Stanley Baldwin, M.Z2.,
Prime Minister. (In the Chuir].

o Right Hon. Thas Hight Hono.

gir susten Chamberlisin, ».G.,H.F., Vigoount Cave, G.0.M.G.,
cecretary of Stats for. Lord Chancellor.

Foreign Affalira.

8 Kosat Hon. The Right Hom.

The Marquess of BSalisiury, #.5: Churchill, C.H.,M.E., |
E.5.,G.C.V.0, ,C.B., Chancellor of the ixehsquer.
Lord frivy Seal.

o Right Hom. The Right Hon.

Sir William Joymason-Hicks, L.5. Amery, M.r2,,Secretary
Bt.,M.P., Sacratary of of State for Dominion

State for Homs Afiairs. sffalrs and Secretary of

State for the Colonies.
@ Bight Hon. The Hight Houn.

dir Laming Worthington-EZvans, Sir Ssmuel Hosre, Bt.,

Bt. ,G.B. . ,M.P., Secretary GelieGa,il.L+, Becratary of
of S5tata for wWar. 8tato for Alr.

8 Hight Hon. The Right Hon.

#.C. Bridgeman, i.F., gir Fhilip Cunliffe-Lister,
Firgt Lord of the Admiralty. K.B.Be ,H.C,,ii.£., Fresident

of tne Bomrd of Trude,

# liight Hon. The Right Hon.

Heville Chamberlain, .Z2., #.kB, Guinness, D.85.0.,M.FP.,

Hinister of Hezlth. Minister of Agriculture
and Fisherieu.

8 Rlght Hon. Tha Right Hon.,

Lord ustace Fercy, M. 2., Sir arthur Jtesel-Maitland,
Prosident of the Bourd . Bt.,M.2., linistor of

of BEducation. Labour.

8 kight Hon. The Kight Hon.

Viscount Cecil of Chelwood, K.C., Sir Douglus HoggZ, K.Co., M Pop

Chanoellor of the Duchy of attorney—=Gonsral.
Lancsater.

R T B I R T B R R

E-'lfn,h- H,Emkﬂ-?l Glﬂ‘B.i-"‘.‘lllillll'! --------- 4.--4}.--'»3Wn




agPORT COF
JTANDING
MMMITTEE
g EXPENDI-
TURE .

[pravious
pefarenc e’
fabinet E2
(¢5), Con—
smsion 2(b) L)

1. The Cabinet had before them the following
documents in regard to Experditure:-—

The Report of the Cabimst Committee
(Paper C.P.-54 (26)):

A Memorandum by the Minister of Lsbour
regarding Financlal Assistance for
Local Authoritiezs institutir
Relief Works (Paper C.P.,-£9 %Eﬁ}}:

A Memorandum by the Secretary for
Scotland regarding Local
Authorities and Unemployment
(Paper 0.P.—49 (28)).

The Prime Minister thanked his collsaguss
for the co—operation which, often in circumstances
of great diffipulty, they had been able to give in
the essential work of sconomy.

A general satiafaction was expressed in
Particular at the groast efforts made by the Board
of Admiralty, the Army Council and the Air Counecil
in achieving very large economiss notwithstanding
the adoption during the past year of pclicies
involving expsrditure, suwh as the COrulser Programme
and the contirmance of the Home Defence Air Force
Schema .

After discussing each item of the proposals
of the Standirng Committee on Expenditure, the

Cabinet agreed —-

(a) To give their gensrsl apmroval to
the Report of the Cablirnst Committee
and to the following proposals for

. effecting reductions of expendi-
ture and increases of revenue,
in which ars incorporated soms
glight amendments to the Report:—

—_ 1.—.-.



PART I. AOCEPTED PROFGEALS FOR REDUC TIONS.

1926,/27 4
Reduc tion of Experditure —— £
Ministry of Agriculture i .ee 683, 000
Ministry of Pensiona ens 1,000,000
Ministry of Labour ese 5,417, 000*
memployment Helief —
St.David's Covmittee s 230,000
Women and Juvenile Training ... 60, 00O
Loang to Loocal Authorities s 100, 0860
Health Insursmce ~—— ' -
Reduc tion of State Grant es e 2,310,000
Recovery of Cost of Audit
and Valuation e 190,000.
Public Works and Buildings O 450, 000
0ld Age Pensilone wea 605, 000
Compensation —
Ireland, Effect of mew Agreement ooa 300,000
Alr Estimates, Reduc tion
to £16 million £, 000, 000
Railway Agreements Liquidation ... 100,000
Post Office voe 100, 000
Forestry Commrission .o 100,000
Sungar Beet vee £50,000
Middle East Services sas 740, 000
Ove¥sea Settlement ane 810, 00D
Colonial Services ‘e 50, 000
Treasury Notes >sa 100,000
Total of (a) 15,095,000
PART II, INORFASES OF REVENUE,
1926.
Revilsion of Estimate for £
Miscellansous Revenuse . 1,000,000
Navy, Army and Air Foroce »
Insurance Fund Surplus . l,lGD,DGOE
Bankruptey, %&e. ,Fees PBill ces &50, 000
Road Fund — 5%
From Balances e 8,000,000
Existing Taxation (classified i
as "luxury") oeie 2,000,000
2+, David’'s Committes grante ... €00, 000
Post Office: r £00, 000
Total of TL ae 13,450, €00,
Total of Parts I and IT . 28,645,000,
E 3
Require legislation.
(Contd,)



PART TITI.

Eduaation*—« reduction of
Provisional Fatimate

National Health Insursnces’ s
Recovery of Cost of Central
Adrinistration in addition
to Audit ard Valuation

Navy reduction to £58,100,000

Army reduction to £42 500,000

Dominion Marketing Scheme —

7 nviba

FURTHER PRQPQEHLS FOR REDUCTIQN OF
EXPENDLTURE . .

1926 /27 .

£,
(under investigation by
Colwyn Committes.)

(under consideration.)
6,100, 000
2,000, 000

Pos tponement

# Require legislation.

(under consideration.)

Totel of III ,.. E,IUD,GDU.f
Grand Totals of /
I, I and IIT ,.. 86,645 000,7

7 Plus any reduction on
Eduwecation, National Health
Insurance = Oost of Adminds-
tration, ete., Empire Market-
ing.,

(b) Ministry of Labour Reduction (£5,417,000):

te)

(d)

In view of the fact that the Miniaster of
Labour regards as unduly optimistic the
average figure of unemployment (1,050,000)

on which the reduction in the Vote of the
Ministry of Labour is based -— to approve

the reduction in the Govemment contribution
to the Unemployment Fund, on the understand-
ing that the Chamcellor of the Exchequer is
Prepared, in introducing the Economy Bill,

to intima%te that the forecast as regards
Unemployment is necessarily speculstive in
character; that the effect on the Fund of
developments in the Unemployment asituation
wlll be kept under careful observation: and
that, 1f the situsation develops unfavourably,
the gquestion will be re—~examined in the light
of the existing ailtuation and Parliament will
ke asked to make provision, by Supplementary
Vote or otherwise, in ample time to safoguard
the Fund egaimst lnsalvenﬁy:

Health Jnsurance —— Reo t of
Audit apd ¥aluatdion (£150,000):

To take note that there is soms uncertainty
a8 to how far it will be possible to realise
thia figure by the meane contemplated by

the Economy Cormittes, but that the question
1s being studied in the hope of achieving
sconomies:

Middle East Services (£740,000):

To take note that the reductions in
respact of the Palestine Frontier

Forces aml the Trans—Jordan Grant—in-Aid
(£304,000) wers to be made "in the absence
of strong objection by Lord Plumer" ((.P.-
54 (26), Para.20 (ii) (d)}, and that

e



< 89

Lord Plumer has expresssed strong
objzotions: and to irnwite the
Secretary of State for the (Colonies

to put the strongest pressure on the
High Commissioner of Palestine to
achieve this esconemy, and, in so doing,
to inform Lord Plumer of the atrong
Teeling of the Cabinet that, at a time
when Palastine has a surplus in its
Budget and Great Britain has a deficit,
this mandated territory cught to accept
the trams fer of financial burdens now
proposed, more particularly as, from a
pﬂliticai point of wview, it is most
important to reduce the Middle East
Vote:

(e) Travelling Expernses:

To reject the proposal that the
Exche quer should in ro case pay

more than third—class fares for
travelling expenses, as the effect
of this propoeal would be to discrim—
inate against Members of Parliament
lacking the means to pay the differ-
ence between third and firat—class
fare, would be criticised as class
legislation, and was open to many
other objlectiona:

(f) Reductign of Staff:

To authorise the immediate circulation
te Departmanta of a Treasury OCircular
on the lines of the draft contairmed

to $EAPBIMIE TT £Ro0aBeBEo0R0). (BpYBEISE:
(g) Hours of Atterdance in the Civil Service:

(1) Thet the minimum hours of attendance
of new entrants of that portion of the
gtaff of the Clvil Service which is at
pressent employed on the basis of a
T-=hours day or 42-hours week, should be
extanded to 8 hours a day with a half-
hollday on Saturday if the state of
public business permits:

(11) That the minimum hours of attendancs
of exiating pearbars in the Civil Service
ehould remain as at present:

{n) Edweation:

Tog takes note that the reductions in

the provisional Eatimate of the Education
Department ar2 under considsration by

the Colwyn Committes:

(1)

Nationa
Cost of

anece — Recovery of

ia ti ol tmqnﬂh

700,000

-

To take note that this proposal ie
found to be impracticable, but that
the possibility of some economies
under this heading are still undsr con-
salderation:

i el
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(j) Navy:

(1) To take note that, as ths result
of a discussion by the Committes of
Imperial Defence the same morning

on the recommendations of the Colwyn
Committee on the subject of the Naval
011 Fuel Reserve, the Admiralty Esti-
mate will be reduced to £58,100,000
(as ecompared with £5?,EGD,D6D Proposed
by the Colwyn Committee) and that the

total economies will amount to £8,300,000

ingtead of £6,700,000 as stated in the
Report of the Standing Committee on
Experd iture:

(i1) That a passage in regard to the
"shadow cut" should be included in the
fortheoming Navy Estimates similar to
the passage in the statement sccompany-
ing last year's Navy Estimates, which
was as follows:-—

"Ag in the Estimates for 1924-25, a
gpeaial opverhead deduction haa, by
decieion of H.M, Government, been
made on the provieion for contract

work in Votes 8, 9 and 10, to discount

in advance poesible delays in the
progress of such work. This reduc-—
tion of the money provision 18 not
intended to affect the normal pro-—
gress of the services to which it
applies, and if the delays do not
in fact cccur, Parliament will in
due course be invited to make good
the deficiency to such extent aam
may be necessary,"

(k) Empire Marketing:

That, in view of the paramount import-
ance of fulfilling the pledges given
to the Dominions, it 18 necessary to
make provision in the Estimates for
some substantial expenditure in connec-—
tion with the Empire Marksting Scheme,
but that it 12 improbable that the
ultimate figure of £1,000,000 could be
wisely sapent in the first year of the
Echeme.

The fixing of the exact figurs was
laft to the Chameallor of the Exchequer
in consultation with the Secrestary of
State for Dominion Affairs.

The Secretary of State for Dominien -
Affairs was authorised to inform the

Dominiong of the CGovermnment's intentions

in thie matter.

A
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2. The Minister of Hesl th was authorissd to
inform Sir Harry Goschen, the Chairman of the
Neceassitous Areas Committes, that the Covemment's
wigh was that the (omm’ttee should adhere to its
Terms of Refererce, and ,eonsequent 1y, that if no
schere for the relief of necessitous areas which
they could recommend as acceptable was placad

befors them, they should not endeavour to deviss

their own gchema

% Whitehsll Gardens, S,W.1,

Felwruary 11, 1%26.
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