
(c) crown copyright

Catalogue Reference:CAB/23/50 Image Reference:0021
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Meeting of the Cabinet to be held at 10 Downing Street,3. .7,1. 
on Wednesday, July the 29th, 1920, at 11.30.a,m. 

AGENDA * 

. 1* POflBIGa A P P A I R S . (IP RffiUIRig)) 

2. THE OPAL 3ITOATIQN. (IP Z&MIiX&b) 

3. ELECTRIC Ah DJjQh QPIvI Lffl T * 
(Reference Cabinet 27 (25) Conclusion 10) 
Interim Report of Committee. 

(C .P. 362 (25) r already circulstad). 

SUPPLEFSNTABY AGENDA. 

RUBBER RESTRICTION REGULATIONS. 

Memorandum by the Secretarv of State for 
Foreign Affairs, 

(CP. 364(25) - already circulated) 
Memorandum by the President of the Board of Trade, 

(CP. 359(25) - circulated herewith) 

. gs^aaaa uxtA V ^ i S OOMMIoSIOMf - MAlHTiaJSANOiS 
FUMP IHSTAIMUKTS. 

(Reference Cabinet 20 (25) Conclusion 10). 
Memorandum by the Chancellor of the Exchequer. 

(CP. 358 (25) - already circulated). 

7. SAFEGUARDING OF INDUSTRIES. 
(Reference Cabinet 39 (25) Conclusion 9 (c)]. 

(a) Report"of Committee on Gloves. 
Memorandum by the £resident of the Board 
of Trade covering Report. 

(C,I. 344 (25) - already circulated). 
(b) Heoent en-lloatIons under the safeguarding 

Of Industries Procedure. 
Memorandum by the President ol the Board 
of Trade. 

(CP. 523 (25) - already circulated). 
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S L A B I N ^ X J l l25i. . 

Meeting of the Cabinet to be held at 10 Downing Street, 3. .V.1, 
on Wednesday, July the 29th, 1925, at 11.30.a,in, 

.  1* P0REIG:uL sMJOSiQ. (13? REQUIRED) 

2. THE COAL SITUATION. (If g^JIgap) 

3. SliJJiC TRIC Ah DEVELOPMENT. 
(Reference Cabinet 27 (25) Conclusion 10) 
Interim Report of Committee, 

(0.P. 362 (25) r? already oirculstad). 

4 . ARMISTICE DAY. 
Memorandum by the Home Seci^etary. 

(C.p, 355 (25) - already circulated). 

5. INTERNATIONAL LIMITATION OP mLJUMTZ. 

(Reference Cabinet 39 (25) Conclusion 6). 
Note by the Seoretary to the Cabinet. 

(CP. 365 (25) already circulated). 

6. IMPERIAL mi GRAVES COMMISSION - MAINTuNANCE 
POND INSTALMBNT3. 

(Reference Cabinet 20 (25) Conclusion 10). 
Memorandum by the Chancellor of the -ihcchequer. 

(CP. 358 (25) - already circulated). 

7. 3APEGUARDIHG OP INDUSTRIES. 
(Reference Cabinet 39 f25) Conclusion 9 (c)K 

(a) Pe^prt ,of Comjffiitt.ee on Gloves. 
Memorandum by the President of the Board 
of Trade covering Report. 

(C.P. 344 (25)'- already circulatea). 
(b) Recent ep-ll oat ions under the safeguarding 

Of Industries i.-rocodure* 
Memorandum by the President ot the Board 
of Trade. 

(CP. 323 (25) - already circulated). 

** 1 *** 
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8, RATBS 0? CR^AT i/AR P E N S I O N . 

(Reference Cabinet 39 (25) Conclusion 7). 
Memorandum by the Minister of Pensions. 

(CP. 343 (25) - already circulated). 

9. UNCLAlMIiil' BALaJTOBS OP PAY i&ABNiiiP BY NATIVE 
Wt SJST APR"Tc7J"CllPAlG]SI. ' . 

Memorandum by the Seoretary of State for 
the C o l o i i i e s B 

(C,P, 302 (25) - already circulated),. 
Memorandum by the Secretary of State for War

(CP. 353 (25) - already circulated  ) c 

TO T A P NOTiJ OP 

10. WIDOvifS1 ̂ - ORPHANS1 AND OLD AOil CONffRIBUTORY 
P IMSIONS B I L L . 

(Reference Cabinet 36 (25) Conclusion 7). 
Report by the First Commissioner of Works. 

(CP, 337 (25) - already circulated). 

11. S U P P L Y AND TRANSPORT. 
Note by the Home Seoretary covering Report 
of Committee

( C P . 356 (25),- already circulated). 

jSgd.) M , P . A . HANlLuY. 
Seoretary, Cabinet-

Whitehall Gardens, 3.$7*1, 
27th July, 19 25* 
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C A B I N E T 41(25). 
CONCLUSIONS of a Meeting of the Cabinet held 

at 10, Downing Street, S.W.I., on WEDNESDAY, 
JULY 29th, 1925, at 11.30 A*M* 

PRESENT: -
The Right Hon. Austen Chamberlain, M.P., 

Secretary of State for Foreign Affairs. 
(In the Chrir). 

e Right Bon. The Right Hon. 
ViBObunt Cave, G.C.M.G,, The Earl of Balfour, K.G., 
Lord Chancellor. O.M., Lord President of 

the Counoil. 
e Most Hon. The Right Hon. 
The Marquess of Salisbury, W,S, Churchill, C.H.,M.P., 
ICG. ,G.C.V.O. ,C.B., Chancellor of the Exchequer. 
Lord Privy Seal. 
e Right Hon. The Right Hon. 
Sir William Joynson-Hioks, 1.3. Amery, M.P., Secretary 
Bart.,M.P., Secretary of of State for Dominion Affairs 
State for Home Affairs. and Secretary of State for 

the Colonies. 
3 Right Bon. The Right Hon. 
Sir Laming Worthington-Evans, The Barl of 3irkenhGad, 
Bart..G.B.E.,M.P., Secretary Secretary of State for India. 
of State for War. 
e Right Hon. The Right Hon. 
Sir Samuel Hoare, Bart., Sir Philip Cualiffe-Lister, 
C.M.G. ,M.P. , Secretary of X.B.E. ,M.C ,M.P., President 
State for Air. of the Board of Trade. 
,o Sight Hon. The Right Eon. 
Neville Chamberlain, M.P., B.F.L. Wood, M.P., Minister 
Minister of Health. of Agriculture and Fisheries. 
e Bight Hon. The Right Hon. 
Lord Eustace Percy, M.P., Viscount Peel, G.3.E. , F
President of the Board of Commissioner of Works. 
Education. 
je Bight Hon. The Right Hon. 
Viscount Cecil of Chelwood, K.C., Sir Douglas Hogg, E.C.,M.P., 
Chancellor of the Duchy of Attorney-General. 
Lancaster. 

THE FOLLOWING WERE ALSO PRESENT.

v-Col. The Right Hon. Major The Right Hon. . 
Wilfrid Ashley. M.P., G.C. Tryon, M.B.. Minister 
Minister of Transport. of Pensions. 

(For Items 5 & 6). (For Item is). 
The Right Hon. Sir William 

Mitchell-Thomson, Bt.,X.B.E.,M.P., 
Postmaster General. 

(For Item 5). 

P̂,A.. Hankey, G.C.B.... ,Secretary. 



41/25. 

m COAL 1. In the absence of the Prime Minister, the Pirst 
f&PUTS. 

Lord of the Admiralty and the Minister of Labour, who 
pvious were engaged in negotiations in connection with the 
iference: 
Ibinet 40 coal dispute, no further information was available to 
S I ) ' ) 

the Cabinet 021 this subject. 



2. Owing to the desirability of exceptional secrecy 
on this subject while negotiations are in progress, the 
Conclusion has, at the request of the Chancellor of the 
Exchequer, been reserved for the present. Copies will 
be circulated later.* 



l i t 

Ir-ALLIED 2. The Chancellor of the Exchequer informed the 
Is. 

Cabinet that the question of the French Debt was now about 
Ivious 
Irence: to reach a vital and critical stage. The Frenck 
Inet 33 
I, Con- Government had sent three experts to London, and M.Caillaux 
gicn 2.) 

(the French Finance Minister) was due in London on Wednesday next with the hope of achieving a settlement. 
He himself had had two discussions during the last month 
with M. Fleuriau, the French Ambassador, Without 
going into details, he had tried to make the Ambassador 
understand that while the British Government had no 
objection to the United States of A&erica giving the 
French Government better terms than they had given to 
us, we could not agree that France should give more 
favourable terms for the repayment of her debt to 
America than to ourselves; further, that if the British 
Government reached agreement with France before an 
agreement was reached between France and America, we 
should have to insist on a clause entitling us to reopen 
the question if better terms of payment were accorded to 
the United States, 

The result of the conversations with the French 
experts was that the French Government had now made a 
proposal which, though not satisfactory, was at any 
rate serious'. They assumed that we were paying 
£35",000,000 a year to the United States of America, 
and that, on the "basis that the Dawes payments would 
realise 75 per cent, of their face value, we should 
receive £15,000,000 from Germany. That would leave 
£20,000,000 to be recovered from other sources. The 
French Government were prepared to assume responsibility 
for half of this £20,000,000. They proposed, to pay 
£4,000,000 in cash, and 9 per cent, out of the 52 per 



m 
cent, of the total £awes payments to which they were 
entitled: that is to say, about £6,000,000 on the 
assumption that the realised value of the Dawes 
payments was 75 per cent, of their face value, making 
a total of about £10,000,000. The French experts 
had also made a stipulation in regard to a sum of 
£53,500,000 in gold which had been deposited in this 
country during the War and had been despatched to the 
United States of America for payments there, and to 
the return of which France was entitled only afiter the 
whole of her debt to this country had been paid. 
Insomuch as this amount stood in the credit of the 
Bank of France as an asset, they wished the British 
Government to pay them a sum of about £275,000 annually 
until 1984 under this head. 

These proposals, though not satisfactory, were a 
great advance on anything that had been deemed possible 
three years ago. If we had to refuse them, the French 
would be entitled to ask us what we proposed. 

The Chancellor of the Exchequer then proposed 
to the Cabinet that the French Government should be 
asked to pay a sum of £15,000,000 during the period of 
our payments to the United States of America, of which 
£10,000,000 would be from the resources of France 
herself and ££,000,000 from. France's share in the Dawes 
payment s. 

After some discussion the Cabinet agreed 
That the former Chancellors of the 
Exchequer n w in the Cabinet (viz., the 
Prime Minister, Mr. Austen Chamberlain 
and Mr. lieville Chamberlain), with the 
Secretary of State for War, should act 
as a Special Committee to assist the 
Chancellor of the Hixchequer when he 
required, with a view to working out the 
details of a proposal to the French 
Government based on the plan summarised 
above, latitude being given to the 
Committee to vary the terms to such 
extent as they might think advisable. 

- 2 * a * "* 



3. At the request of the Secretary of State for 
Foreign Affairs, the Cabinet appointed the following 
Committee to give the Foreign Secretary some assistaiioe 
which he desired in certain Foreign Office business:-

The Prime Minister, 
The Secretary of State for Foreign -

Affairs, 
The Lord President of the Council, 
The Lord Chancellor, 
The Home Seoretary, 
.The Secretary of State for India, 
The Chancellor of the Duchy of Lancaster. 



4. The Cabinet had "before them the following 
documents:-

A Memorandum by the Secretary of State 
for Foreign Affairs covering an aide
memoire by the American Ambassador in 
regara to the working of the Rubber 
Restriction Regulations. In the aide
memoire it was urged, inter alia,' that 
Hie exportable allowance or orucTe rubber 
should be increased by 20 per cent, 
(instead of 10 per cent.) on the 1st 
August,' 1925, and that from now on 
until the amount of rubber in London 
reaches 50,000 tons, rubber in exoess 
of the exportable allowance should be 
permitted to be shipped to bonded 
warehouses in London for subsequent 
release within exportable allowances 
(Paper CP.-364 (25)): 
A Memorandum by the President of the 
Board of Trade in regard to representa
tions which had been "made to him by the 

3British Rubber Manufacturers,  urging 
that the interests of the manufacturing'"' 
industry require a much more rapid rate 
of release of rubber than at present 
(Paper CP.-369 (25)). 

The Cabinet were informed that the price of 
rubber had fallen-materially within the last few days 
and that the situation would be further relieved to 
some extent by the immediate release, under a legal, 
deoision, of 8,000 tons of non-ooupon rubber. 

The Secretary of State for the Colonies informed 
the Cabinet that he had arranged to hold a meeting 
the same afternoon with the Committee which dealt with 
these matters, the object of which was to consider 
the advisability of an additional 5 per cent, release 
of rubber on November 1st and February 1st. 

The great financial advantages which had been 
derived from the Rubber Restriction Scheme, particularly 
in connection with the maintenance of the Gold Standard 
and the payment of the American Debt, were strongly 
impressed on the Cabinet. There was no desire in any 
quarter to terminate the scheme. 



z 

After considerable discussion, the Secretary 
of State for the Colonies undertook to consult the 
representatives of the Rubber manufacturing interests 
on his Committee as to the extent of the advantage 
which would accrue to the British manufacturing 
industry by making the additional 5 per cent, release 
operative for the first time on August 1st instead of 
on November 1st, and to weigh carefully such advan
tages with the financial and administrative disadvan
tages of taking this course. 



jpPLY AND 
lNSPORT 

pANISATION. 

previous 
Ofererioe: 
abinet 65 
24) j Oon
lusion 7.) 

5. The Cabinet had before them a Note by the Home 
Secretary circulating a Report by the Supply and 
Transport Committee containing a brief survey of the 
position with regard:to the main emergency arrangements 
(Paper C.P.-356 (25)). 

The Home Secretary and the Chief Civil Commis
sloner (the Postmaster-General) gave the Cabinet fall 
particulars of the present state of readiness of the 
Supply and Transport Organisation. 

The Home Secretary informed the Cabinet that he 
proposed to inform the Civil Commissioners at once that 
persons offering their services for the work of the 
Supply and Transport Organisation would be doing so 
in the interest of the community for the purpose of 
maintaining the public services, and that in no way 
could they be regarded as strike-breakers. 

The Cabinet took note of and approved 
the measures drawn up by the Supply and 
Transport Organisation, as well as the 
proposals of' the Home Secretary referred 
to above- They were informed that these 
measures would not be required for the 
purpose of dealing with a coal strike 
but' only in the event, of complications 
with the railway and transport workers, 
and that no action would be taken 
without the approval of the Prime 

' Minister. 



6. The Cabinet had before them an Interim Report 
by the Cabinet Committee on Electrical Development 
(Paper CP.-362 (25)). 

The Attorney-General, as Chairman of the Cabinet 
Committee, made a statement to the Cabinet on the subject 
of the Committee's Report. 

The Lord President of the Council informed the 
Cabinet that he had seen Sir Arthur Duckham, who spoke 
on behalf of the Gas interests and who had promised to 
send him a Memorandum on the subject,which he proposed 
to communicate to the Chairman of the Cabinet Committee 
and to the Minister of Transport. 

Doubts were expressed as to whether the Bcheme 
proposed in the Weir "Report was workable without either 
a guarantee of £100,000,000 over the next 15 years 
(which the Treasury were not prepared to accept) or 
some alternative scheme. 

The Chancellor of the Exchequer warned the 
Cabinet that he held himself free to raise later the 
question of utilising the Road Fund in connection with 
the finance of the Weir Report, or generally for Exche
quer purposes, and the Cabinet were reminded in this 
connection of the existence of pledges in regard to 
this Fund. 

The view of the Cabinet was that before they were 
committed in principle to the scheme it was desirable 
that they should, have before them the draft of a Bill, 
and that negotiations with the interested "parties could 
not usefully be undertaken at this stage. 

The Cabinet agreed — 
,(a) That, subject to the modification 

suggested in the Report of the Cabinet 
Committee, the scheme recommended in 
the Weir Beport should be worked out 
and embodied in a draft Bill: 



(b) That the interested parties should 
not be sounded or consulted on the 
subject at present: 

(o) That the Cabinet Coraaittee should be 
authorised to consider the draft Bill 
in detail with a view to presenting it 
direct to the Cabinet: 

(d) That the Coimrittee of Imperial Defence 
and the Supply arid Transport Committee 
should be invited to report on the 
Defenoe aspects of the Weir soheme: 

(e) That the Weir Report should not, for 
the present, be published. 

-r8



7. After consideration of a Memorandum by the 
Home Secretary on the subject of Armistice Day 
(Paper C.P.-355 (25)), the Cabinet agreed to his 
proposal that this year's celebration of Armistice 
Day should be on similar lines to the arrangements 
made last year, and that the Home Secretary should 
be charged with the duty of any preliminary action 
which may be required. 



LIMITATION 
OP ARMAMENTS. 

(Previous 
Reference: 
Cabinet 39 
(25), Con
elusion 6.) 

8. The Cabinet agreed -
To approve the proposals as to the 
nature and scope of an Inquiry by 
the ConHxiittee of Imperial Defence 
into the question of reduction - and 
limitation of armaments set forth 
in a Note by the Secretary of the 
Committee of Imperial- Defence 
(Paper CP.-365 (25)), 



9. The Cabinet took note of and concurred in 
proposals agreed on between the Chancellor of the 
Exchequer aid the Secretary of State for War, as 
Chairman of the Imperial War Graves Commission, as 
set forth in a Memorandum' by the Chancellor of the 
Exchequer (Paper CP.-358 (25)). 



SAFEGUARDING lO. The Cabinet had before them Memoranda by the 
0? I INDUSTRIES. 

President of the Board of Trade, covering the Report 
previous of a Committee (set up under the Safeguarding of Indus
fee ferenoe: 
Cabinet 39 tries Procedure) on Leather and Fabric Gloves (Paper 
125), Con
lolusion 9(c).) C.P.-344 (25)), and on the subject of Recent Applica

tions under the Safeguarding of Industries Procedure 
in respect of Real and Imitation Jewellery and Silver 
and Electro Plate, Aluminium Holicw-ware, Brooms and 
Brushes, Glassware (other than Plate and Sheet Glass 
and Bottles), and Chrome Tanned Upper Leather (Paper 
CP.-333 (25)). 

The Secretary was Instructed to submit 
to the Prime Minister that the question 
of Safeguarding of Industries should be 
placed first on the Agenda at an early 
Meeting of the Cabinet. 



11. The Cabinet.took note of, and approved, a Report 
by the First Commissioner of Works on the Position of 
Navy, Army and Air Force Widows under the Widows' , 
Orphans1 and Old Age Contributory Pensions Bill, the 
Conclusion of which is as follows:

"That the wishes of the Service Depart
ments respecting Service Widows1 Pensions 
cannot be met without involving heavy 
expenditure on Ministry of Pensions 
eases, and that accordingly no modifica
tion should be made in the provisions 
of Clause 24 of the Widows!, Orphans1 

and Old Age Contributory Pensions Bill" 
(Paper CP.-337 (25)). 

-13



12. The Chancellor of the Exchequer informed the 
Cabinet that on principle he had felt that the proposals 
of the Minister of Pensions in his Memorandum (Paper 
CP.-343 (25)) ought" to have been reserved until the 
Cabinet Committee on Expenditure had had an opportunity 
of considering them in relation to other plans for 
economy. He was, however, satisfied that politically 
it was impracticable to effect economies on the particu
lar aspect of the question dealt with In the Memorandum 
by the Minister of Pensions, and consequently he had 
decided to waive his objections. 

The Minister of Pensions said that in the pen
ultimate paragraph he proposed to substitute the word 
"lies" for the word "falls" in the passage stating 
that "....UO change in the present rates shall be made 

Hso long as the average cost of living, as certified by 
"the Minister of Labour, falls somewhere between a given 
"maximum and minimum figure^1. 

The Cabinet approved the proposals of 
' the Minister of Pensions as set forth 
in his Memorandum (Paper CP.-343 (25)), 
including, subject to the above amendment, 
the terms of the statement, which he 
proposed to make on the subject in 
Parliament, as set forth in paragraph 
9 of the Memorandum. 



IksT AFRICA. 
feclaimed
[Balances of 
(Pay earned 
Kr Native 
(Members of 
Hie Military 
labour Corps 
during the' 
East African 
Ipipaign. 

13. The Cabinet had before them a Memorandum by the 
Secretary of State for the Colonies urging that the 
Cabinet should agree to the full amount of balances 
due to naval carriers who disappeared and whose 
relatives it will be difficult or impossible to trace, 
being re-voted in order that they might be applied to 
the benefit of the tribes concerned (Paper CP.-302 
(25)), together with a Memorandum by the Secretary 
of State for War urging that, on the general merits 
of the case, the tribes had no greater claim to this 
money than the British taxpayer from whose pockets it 
would have to come (Paper CP.-353 (25)). 

After a short discussion the question 
was reserved for further consideration. 

jfp* Whitehall Gaidens, S.W.1, 
July 29, 1925. 


