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Meeting of the C a b i n t o be held in the Prime 
Min i s te r 1 s Room at the House of Commons, on Monday, 
March 2nd, 1925 at 4 p.m, 

A & £  O U M . 

[TEE GEHBYA PROTOCOL & SECURITY. 

Memorandum by the Chairman of the Committee of 
Imperial Defence. 

(CP ,105 (25) a lready o i r cu l a t ed ) . 
with the fo l lowing enclosures 

(1) Report of Sub-Committee (  C I.D.Pa per 559-B)"" 
( i i  ) Draft Letter to Secretary-General , League of 

nations. ( C I . Do Pa per 589-B) . 
C l l l ) Minutes of 190th, 192nd, 195th and 196th 

Meetings of the Committee of Imperial Defence. 

Hote by the Secretary of State fo r Foreign A f f a i r s 
covering a Memorandum prepared in the Foreign O f f i c e , 

(CP .106 (25) - already c i r c u l a t e d ) . 

Mote by Secretary of State for India oovering Telegram 
from the Government of India . 

( C P . I l  l (25) - already o i r cu l a t ed ) . 

Memorandum by Lord Cec i l . 
(CP .112 (25) - a l ready c i r c u l a t e d ) . 

Memorandum by the Secretary of State f o r War 
covering a Memorandum by the General Staf f , 

(CP .116 (25) - To be c i rcu la ted ) . 

Memorandum by the Chancellor of the Exchequer. 
(CP ,118 (25) - To be c i r cu l a t ed ) . 

- (Signed) S5.P.A.HAB2JSY, 

Secretary, Cabinet, 

2, VJhi tehal l Gar de ns, 8.-\,, 1, 

26th February, 1925. 
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C A B I M E T 12(25) . 

CONCLUSIONS of a Meeting of the Cabinet he ld 
at the House of Commons, S.vY.1., on MONDAY, 

MARCH 2nd, 1925, a  U P,M. 

' PRESENT:-

The Right Hon. Stanley Baldwin, MJB., 
Prime Minister, ( In the Cha i r ) . 

ie Right Hon. The Most Hon. 
Austen Chamberlain, M.P. , The Marquess Curzon of Eedleston, 
Secretary of State for K.a 0o , G . C . S . I . , G . C . I .E * , 
Foreign A f f a i r s . Lord President of the Council, 

U Right Hon. The Most Hon. 
Viscount Cave, G.C.M.G., The Marquess of Sal isbury, 
Lord Chancellor. Eo Go , G. 0. V. Oo j Co Bo ,

Lord Pr ivy Seal . 

e Right Hon. The Right Hon. 
1.3. Churchi l l , O.H. ,M.P., L.S. Amery, M.P., Secretary 

J Chanoellor of the Exchequer. of State for the Colonies. 

le Right Hon. The Right Eon. 
j Sir Laming Worthington-Bvans, S i r Samuel Hoare, Bar t . , 

Bart. ,G.B.E. ,M.P., Secretary C.M .G . ,M.P. , Seoretary of 
of State for War. State for A i r . 

f&e Right Hon. The Right Hon. 
! W.C. Bridgeman, M.P. , S i r Ph i l i p Cun l i f f e -L i s te r , 

First Lord of the Admiralty. K.B.E. ,M.C. ,M.P. , President 
of the Board of Trade. 

p e Right Hon. The Right Eon. 
Hevil le Chamberlain, M.P. , E.P.L. Wood, M.P., Minister 
Minister of Health. of Agr iculture and F i sher ies . 

ie Right Hon. The Right Eon. 
Sir John Gilmour, Ba r t . ,D .S .0 . , Lord Eustace Percy, M.P., 
M.P., Secretary for Scotland. President of the Board of 

Education. 

'He Right Hon. The Right Hon. 
Sir Arthur Steel -Mait land, Bar t . , Viscount Pee l , G .B .E. , F i r s t 
M.P., Minister of Labour. Commissioner of Works. 

ie Right Hon. The Right Hon. 
Viscount Ceci l of Chelwood, E . C . , Sir Douglas Hogg, K.C.,M.P..,. 
Chancellor of the Duchy of Attorney-General. 
Lancaster. 

THE FOLLOWING WERE ALSO PRESENT:-

The Right Eon. The Ear l of Balfour, L .G..0 .M., 

f i r M.P.A. Hankey, G.C.B Seoretary. 
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THE GENEVA l . The Cabinet had before them the fo l lowing 
PROTOCOL 
AND SECURITY, documents in regard to the Geneva Protocol and the 

question of B r i t i s h , Blench and Belgian s ecu r i t y : ­
(Previous 
Reference: A Memorandum by the Chairman of the 
Cabinet 7 Committee of Imperial Defence 
( 25 ) , Con- (Paper CP . - 105 ( 2 5 ) ) , with the 
olusion 20 ) . f o l lowing enc losures : ­

( i ) Repox^t of Sub-Committee 
( C I . D . Paper No.559-B) , 

( i i ) Draft Letter to Secretary-General , 
League of Nations ( C . I .D . Paper 
NO.S89-B), 

( i i i  ) Minutes of 190th, 192nd, 195th 
and 196th Meetings of the Committee 
of Imperial Defence. 

X A Note by the Secretary of State for 
Foreign A f f a i r s , covering a Memorandum 
prepared in the Foreign Off ice (Paper 
C P . - 1 0 6 ( 2 5 ) ) . 

A Note by the Secretary of State for 
Ind ia , covering Telegram from the 
Government of India (Paper C P . - I l  l 
( 2 5 ) ) . 

A Memorandum by Lord Ceci l (Paper G .P . ­
112 ( 2 5 ) ) , 

A Memorandum by the Secretary of State 
for War, covering a Memorandum by the 
General Staf f (Paper C P . - 1 1 6 (25) . 

A Memorandum by the Chancellor of the 
Exchequer (Paper C P . - 1 1 8 ( 2 5 ) ) . 

A Memorandum by the Secretar:/ of State 
for A i r (Paper C P . - 1 2 1 ( 2 5 ) ) . 

x A Memorandum by the Secretary of State 
' for Foreign A f f a i r s (Paper CP . - 122 ( 2 5 ) ) . 

A f ter reviewing a l l aspects of the above 

quest ions , the Cabinet agreed  - r 

( a ) To accept the view of the Committee 
of Imperial Defence, which i s con­
firmed by the reports so f a r received 
from the Dominions and Ind ia , that 
the Geneva Protocol i s open to , grave 
objection and cannot be accepted: 

l b ) That a rep ly to the League in the 
form of a,simple re ject ion of the 
P ro toco l , without any attempt to 
pave the way to some a l te rnat ive 
p lan in regard to the v i t a l question 
of national secur i ty , i s to be 



deprecated as calculated to prolong 
the present state of insecur i ty and 
tension in Europe which I t i s the 
aim of His Majesty1 s Government to 
allay: 

(c) That, with a view to the further 
consideration of the a l te rnat ive 
po l icy to be adopted, the fo l lowing 
documents should he drawn up before 
the next Meeting of the Cabinet * on 
Wednesday March 4 t h : ­

( i ) By the Secretary of State for 
Foreign A f f a i r s : On the basis 
of a rough' draft prepared during 
the Meeting (Appendix)which 
represented the general trend 
of the Cabinet 's v iew, a formula 
which Mr Austen Chamberlain could 
use in his forthcoming aonversa­
tions with M. Her r i o t ""in Par is 
while en route to Geneva, as a 
generaX""guide (sub ject to reason­
able lat i tude for purposes of 
negotiation) on the question of \ 
security , o r , i f he should so 
de s i r e , as an aide-memoire to 
be handed to MTTIerrlot: 

( i i ) By the Ear l of Ba l four , in oonoert 
with" the "Foreign Secretary: A rev ise of 
^he draft despatch to the League, 
giving reasons for the re ject ion 
of the Protocol (C . I .D . Paper 
589-B) , in order to attune i t to 
the po l icy suggested i n the 
Appendix, and with a view to i t s 
being" read by the Secretary of 
State for Foreign A f f a i r s at the 
forthcoming meeting of the Council 
of the League and published 
simultaneously in th is country: 

( i i i  ) By the Seoretary of State fo r the 
p p l ^ n e s :  A telegram or telegrams 
to "the""'Dominions, not i fy ing them, 
of the action which i t ' was now 
proposed to take, and eommuni­
cating a summary or the text of 
such documents as he might deem 
des i rab le : 

(d) That the Lord President of the Council , 
in replying' to a Question to be asked 
by Lord Parmoor i n the House of Lords 
on Tuesday, March 3rd, should indicate 
the p robab i l i t y that papers would be 
published in the near future , and should, 
as far as poss i b l e , avoid g iv ing any 
indicat ion at this stage of the "trend 
of the Government^ polIc7/-; 



( e ) That the Committee of Imperial 
Defence should examine the 
mi l i t a ry aspects of a quadr i ­
l a t e r a l agreement between £"ranee, 
G-ermany, Great B r i t a in and Belgium, 
as suggested lib. the Appendix. 

-3­



fl&APORE. 2, The Cabinet approved a Menlo'randuia/by ,
the Chairman of the Commitiiee faf imperial 
Defence (Paper C P . -124 ( 2S ) ) i the p r i n ­

evious c ipa l recommendations of which vrere:^ 
iferenoe: 
ibinet 2 That the s i t e for a f l oa t ing dock at 
5) , Oon- Singapore should be in the Old S t r a i t , 
us ion 6. ) as proposed "by the Admiralty and approved 

in 1922 by the Committee of Imperial 
Defence; 

That the s i te for the aerodrome and 
seaplane stat ion should be on the 
South shore of the Old S t r a i t , as 
previous ly approved; arid 

That the programme of work f o r the next 
few years should be as f o l l o w s : -

EXPENDITURE. 
poripticiporipticiii ooff WorksWorks.. 

Tota lsTota ls .. 
1925-26. , 1926-27. 1927-28. 

£ 1 

Ring dock and)V. 10 . . 184,000 191,000 201,000 576,000 
meoted works )v . 8  . . * * 40,000 35 ,000 75 ,000 
j
bgs and t r i a l p i t s ,
Li-malarial work,
earing s i t e , etc. . . . . 105000 25,000 35,000. 

10,000 50,000 41,000 . 101,000. 
-i -
I 204,000 306,000 277,000 787,000 

Totals . . . . . . . 
' i 

.... 

2, Whitehal l Gardens,. S . W . 1 , 

March 2 , 1925. 



A P P E N D I X . 

ROUGH DRAFT FORMULA ON SECURITY. 

His Majesty 1 s Government do not f e e l able to 

enter into a dual paot with. France with or without 

Belgium. The question of a quadr i l a te ra l agreement 

between France, Germany, Great B r i t a i n , Belgium 

and, i f po s s i b l e , w i th the accord of I t a l y , fo r 

mutual securityfand for guaranteeing each other 's 

f ront ie r s in the West of Europ^, stands on a d i f fe rent 

foot ing and might become a great assurance to the 

peace of Europe and lead to a rapid reduction of 

armaments. His Majesty 1 s Government have, of course, 

in these matters to carry w i th them the assent , or at 

l eas t the good w i l l , of the various se l f -governing 

Dominions of the Br i t i sh Empire. I f the French 

Government share the views of His Majesty1 s Government 

and w i l l regulate the i r act ion towards Germany 

accordingly, His Majesty 1 s Government w i l l , fo r 

the i r p a r t , begin the necessary discussions with the 

Dominions, and i n a l l the i r po l i cy w i l l endeavour to 

further the common cause. 


