the national archives

(c) crown copyright

Catalogue Reference:CAB/23/25 Image Reference:0022



gk T S e B
‘(-r" e A T

&

gy A 7 4 .F
A LRSS

| i 1| %

%IE DOCUMENRT

1S THE PROPERTY OF HIS BRITANNIC MAJESTY'S GOVERNMEIT).

SECRET, FINAL GOPY Ho, &
CABINETGZ38 (21},
CONCLUSIONS of a Meeting of the Cabinet,
held at 10, Downin% Street, S5.%., on Wednesday,
May llth, 1921, at l1ll.30 a.m,
PRESEN T:-
THE PRINE MINISTER (IN THE CHAIR).
‘he Right Hon..A. Chamberlain, M.P., The Right Hon. &4.J. Balfour, 0.HM.,

ord Privy Seal.

Tha Right Hon. Sir Robert Horne,
3 BeEs,K.C, ,M.®,, Chancellor of ths
ixchequer. -

M.P., Lord President of the Counecil.

The Hight Hon, The Eerl Curzon of
Kedleston, K.Ge.,GeCeS5.T:,G.0.I.E,,
Secretary of State for Forelgn

AfTairs.
e Right Hone WeS. Churchill,
WP, Secratary of State for the
lalonles, .

The Right Hon. 8ir L. Worthington
E‘V&ns, Bart. ,H'?'j Seﬂl"etﬂr‘y of
State for War,

the Right Heon. Lord lee of Fareham,
G4BeEs ,KeCu B, Flrat Lord of ths
pMdmiralty.

The Right Hon., S. Baldwin, M.P.,
President of the Baanrd ef Trade.

The Right Hon., Sir A. Griffith-
Bosecawen, M.P., Minister of
Agriculture and Fisheries.

£
The Right Hon, Sir Eric Geddes,
G.C.B.,G:B.E. ;M. P,, Hinizter ol
Transport.

the Right Hon. R.A.L. Fisher, M.P.,
President of the Board of Education.

The Hight Hon. T.J. Macnamara, M.P.,
idnister of Labour.

The Right Hon. C. Addison, M.P.

The Right Hon. R. Munro, K.C.,
M. P., Secretary for Scotland,
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FOLLOWING WERE ALSO PRESENT i~

The Right Hon. The Esrl of Cravford
and Balcarres, First Commissloher
of Works. (For Conclusions 2, }.
S and 4,
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Ileurtenant-Colonel- 8ir MeP.A, Hankey, GoCeBias.ess-ussssassssSacretary,

Ar, Thomas JoN@Seessesassens «..Principal Assistant Secretary.
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@iﬁ?ﬁggé (1) With referenoce to Cabinet %7 (1), Corclusion £
FXI'PREFS,

5

it was astated that the conceasion of a grant of o first—-

L celasa Tailvay pass to and from London snd the Mewber's
constituency and his home was being interpreted departient—
ally a3 meaning that the pass would be available betwaen
London and any point in the Menber's constitnenay, and
between London and the Merber's hone, and that the privilego

vould be cpen to sll Merbera of the House of Commons.
Tha Gabin~t eoncurred in this interpretation, and
ApTrasd =
That the arrangersnts should be wads
on the ‘nnEPQtaniTﬂf that thes concsa-
2ion will only ve appiicable when tha
House of Commons is sitbing.
DERUCTIEN OF (2) The Cabinet had before thsm a Memorardum by the

RXPRNDITURR,
Changallor of the Fxchequer, attaching a Draft Circular

whincsh the Treasury proposed to oirsulate to Pablie Depart.-
ments, dircsting ther to exarine surrent expsnditure with
a view to securing a large reductien in the Estimat=as for
1922/2% (Paper C.P,—291S).

After hearing a statarent by the Chancellor of ihe

“-!‘

Fyohenner in arplification of his HMeworsndum, in which Le
-p_-rr:phn_ﬁizr-jd the inevitable difFficultiea 4in balisnecing ths
Budeet in 1522/2%, the Jabinet agreed —

(a) To approve the tarra of the Ciroular
for issue by the Tresasury, ont the
understanding that the reaults cf
the surveys carriad out by Depart-
ments, eo far as they involve any
alterationa in pollcy, shall be
reterrsd to the Cabinat as a whole!

(b} That every Minister ai th= head of

a Department skould bs invited no_

give his personsl attention to this
Memorandum, with a view to alffent--

ing the nFeaﬁsary sconomies,
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{8) In the courss of the pracading discussion, the

hinister of Agriculture and Fisheries Torsshadored a son-

id=rahle inerease in the expenditure urdsr the Apriculture
Aaet, 1920, due to tre fall in foreign prices of the agricul-
tural produce aff-cted, and stated that Le wag about ta
¢irculate a Merorandur tc the Cabin-t on the sublsat for
irrediate consideration.

The Cabinet apgrasd —-

That a Cabincrt Cormittee, conpossd as
followg ——

The Lori Privy Seal (in the GChair),

Tha Secretary of State for India,

The Firat Lord of the Adeiralty,

The President of the Ioard of Trads,

The ¥inister of Agriculture ~»nxl Fisharies,
The Secretary for Scotland,

Dr. Addison,

Lieut.Comrander Hilton Young,

¥a jor Waood,

Ny Parbroke Wicke (Secretary)
ghould maest to corie _1"|.==".r‘ and advise on ths
Mamoraraum of the Hinister of Agriculture
and #Flisherieas,
{4) The Cabinet had bafors ther a Mrmorandum by the
Chancellor of the Exchequer in rapard to the occupation of
tha new Gorarnment uildines at Aston (Paper C.P.—R90Z),

In ascordance with the sugzestion contained in th

= -

Heviorarmun, the Cabinet agread

That & Committes, consizting of two
rapresentatives of the Treadury and

two of the Dffice of Works, with Sir
Bric Feddes as Chairran, should mseb,
with the followingz Terms of Refersnosi—

"To corsider and det-rrine as to the
Tepsrtwarts or Tranches of D-oparti-—
mevts to be accorrodated in the new
Jowvernrent bulldings row in course
n¥ erection at Acton.

In sier of the desirability of terrin-
ating th= sontimed nvﬂvpﬂtien of tne
terporary buildings in the Parks and

! Londan County Jouneil gardens, and on

raofa of gubllﬂ buildings, and bavmnh

' repsrd to the increased emat of marttal
accorrodation, the Comcittes is further
instricted to considrr and r-port te the
Cabin=t mes to ths =xtent to which Depart—
menrnts or Branchas of Departrents now .
acconmodated centrally right e tran
ferrad to outlying axeaa”

—
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{5) "he Cabiret had before then the followirne dosu-ents

relatirng to the-recomme=ndation adopted Ly a wajsrity vote off

the Asserbly of the Leagus of Natiers with regardi to the

lipitation of ailitery, naval and air experditure:-—

(i) A letter f
derch B, 19
af tha Amse
that the wvarious Governmerta sheould Eive
gL wnasrieking not to excaesd for the
firat twe financial yenrs follawing
financial year 1621-28. tha stm total
of expenditurs cn the military, naval
and air services previded for in the
latter Budget, subj=ct, However, to
reservaticrne in regard to evpenditure
ingurrsd in eorncetion with Articles 16
of the Covenant or of Treaties Tragis-—
terad by the Lespgue under exceptional
eornitions notified as susk to the
Counell of the Leagus in accordance

or: the Secretary-—Ceneral, dated
21, rovering the recnumendati
A L LEOT

with the gnirit.of parasraphs 8 and 6
of Article VIIT of tha Covenant. {Paper

G.F.—RT729.}

{11) A Yote by the Jeerstary containing the
terus of a repiy to the letter frow
tha Decretory—leneral a3 raeonreanded

.- - - a ny - Ca b el 4 o = AN
by shes Lesgus ef MNatilons Gormitles o
the GCahinst (Paper O.7.—-2589).

ahending that tha letisr

dic N0t prria-
the Governwent to walke such provrision

or Imperial dafenge a3 wight bé es3ential to gur seenrity
in the unsattled conditions
the Cabinat agreoed

=ttt now prefemiling

(a} To approve tlis terms of the following letter
osrepared by the Leagus of Nations Cormittes
of the Cabinest under Mr Balfour'a Chalirman—
ship:-

s
piey 4

Hig Ma iesty's Governwent havs under
parsfil considaratlion your lotter of
Marceh Bth, enclogsing th2 reccmmendation

adopted on December 14, 1932, by a :
ma jority vote of ths Aareubly of the E

League af lations with ragard to the

timitation of naval, military and air :
sxperditurs during ths two finanzial :
wanrs fallowing the next btud-»%t of i
eash merber,

In reply, I am directed to inforw ;
. : - i
you that the poliecy of his Eaje?ﬁy B
dovemment iz entirely in harmony with
the =pirit of ths reconmendation siopt~
. ed on Decenber 14th. by the Asserbly of .
the Lecgue. His Majesty’s Covernvent
/ have already effeetsd very substantial
“  praductions in their naval, military and
air experditure, and look forward fto the

=T
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pyesibility ef further eoconcmies in the

next two years. These, however, must be
subjent to the reservatiens men%ion%d in
the recommendation®,

(b) That this letter should be ment by Mr
Dalfour, on behalf of the Zritish
Governnent.

E:EEA;%AGGFWML (6) "™th vaference to Cebinet =7 (21), Conelusion 2, the

ULTIMATUM. Prime Minister read to the Cabinet the reply by the now
German Government (Sze Apvexndix), which had been handed to
him that morning by the German Ambassador, te the Allied
ultimatum of May 5, 1921.

The Oabinst agreed —

(2) To take note with satisfaction that the
corminication from the German Govermment
was a full end complete acceptanes of the
proposals of the Allies in their ultimatum
of May 5:

(b) That the Sseretary of State for Foreign
Affairs should summon the Arltassadors of
Prance,  Italy, Japan and Belgium, and
ghould commaniesies %o them the tesrmas of
the Gzrman 1eply, snd that he should
mention 9% to the new American Arbasea—
dor, who wasg fo call upor nim today:

(e} That the Secretary of fOtate for Foreign
Affairs sheuld alss conmuanicate the
German reply to the British Ambassadora
at Paris, Rome, Tokic, Bruesela snd
Washington:

(d) That the Primes Minister and the Leader
of the louse of Lords ahould make state-
ments in the House of Commona and the
Hougse of Lurde respectively, in which
they ghould communicaie the actual terms
of the Gerwan reply, pointing out that
it was a corplete acceptance of the Allied
ultimatum of May 5, and mentioning that it
had alweady been communicated to the Allied
Governmentasi

(e) That the Secretary of Stats for War sheould
take steps to ensure that the Gen=ral
Officer Copranding on the Rhine, and any
other nilitary suthoritiss concernad
should imrediately be notified that fne
fervan Noverrment had accepted the terms
of tha Allies?

(f) That there should bse no question at
present of ary Allied naval operation
off the German coast.

- -
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Cé=BRDTNATION -  (7)~The Cabinetamood e - -

TFLECIRINIPIO

KOEARGH TN
COVERIWELTD
DEPARTVFNTS.

INSTITUTIONS
IN FOREIGH
COUNTRIFS,

IRELAMND.
Fropozed
fruce during
the Elec—
tions,

That the Interim Resport of ¥ 2 D'
Comnittee on the Co-ordinsetion of
Scientific Resgesrch in Cuvertrents
Departrents (Paper C.P.-2E64) shouald

be dealt with by Mr Balfour, in con-—
gultation with the Chancellcor of the
Exchequer 8o far as finencial consid-
eratisns are involoed,

GRANTS IN AID (8) The Cabinet had befors them a Merorandum by the
.1 0F BERITIGH

Secretary of State for Foreign Affairs recorwmerdingz the
allecatien of a sur of £100,000 per annun for a tercw of
years, te he snent on the osupport of British institutions,
more especiaslly those devoted Yo educational purpesss, in
foreign courtries, this sum to b= expsnded on the advics
of 2 Standing Comiittes on which the Treasury would be
represented (Paper C,.P.-2569).

In view of the short notice which kad been given
that this subjsct was to be digcussed, the Cabinet agreed =——

To postpone considaration of this

guestion.

(9) With reference to Cabinet 27 (21), Conclusion 2,

the Cabinet had a short preliminaxry disoussion in regard

to vairious proposals that have been made for a truce in
Treland during *he fortheoring olections.
The Cabinet agrerd —

(a) That the question should b~ discusssd
at a special meetinz of the Cabinet
to be held in the House of Commons
on Thuraday, May 12, 1921, at 4 p.m,

(b} That the Secretary to the Jabinat should
telepraph to the Chief Secretary for
Ir=lard agking hir for his vis"g and
thoge of hia prineipal Civil and Mili-
tary Advieesrs on thes guestion of a truce
and of the proposcd message by the
Viocsroy:

(e¢) That tha Secretary of State for Foreign
Affeirs ohould consider and adwise the
Cabinet as to the draftt of the proposed
megsage by the Vicaroye.
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(12) With reference to Jabinet £9 (21), Oorcluanion 2,
“the-Price Mirister-referred to the question of appeointing
a Crairman of the Liguor Control Beard, and the Lerdi Privy

fenl undertook to confer with the Hore Secratary on the

matter,
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"hitehall Gardens, S,7.1,
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Msy 11, 1921, {

NMr, Prine Mirizter, i

In acrordance with ingtructions jvst received, I am
commanded by my Government, in sccordarce with tle deci-
glon of the Eeia*atag, and with refererce to the rresoli~
tion of the fLilisd. Yowers cf the 5th of May, 1981, in tle
name of the new German Goveinment oo ﬂﬁ:l&re, ad iEELTﬂA‘
the following:-—

The Germon Govermnent is resslved —

(1) To earry out, without reserve or condition,
their hligatiJﬁq 93 dsfined by the %apa“n—
tionn Commignoion:

{2) Te meccept and t3 zarry out, without ressrve
ar eondition, the guarantoss in rospect ¢f
thoge ohligaticnsg prescribed by the Hepara—-
tion Ocemission:

{3) To earry out, without raserve or delay, the I
messares of mi 1tpﬂy naval and aerisl dis- [
armament, notitT el to the German Governhmans o
by the Allied Tewsrs in their HNote of January 5
£9, 1921, thosa sverdas baing coupleted ab |
ornﬁ and tha remainlsr by the prescribed b
dates:

(4) To carry out, without raserve or delay, th=
trial uf the war ”rlmlrﬂg and to execute
the sther nufulfilled pﬁrtlrna af tha Treaty
referred to in the firast paragraph of the
ote nf the Allied Zovernwents of the Sth
of May.

‘I ask tke Allled Powers to take - e irmediately of
this Declaration.

ebe, B8Lo.

(sigrned) STHAMER.




