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CONOLUSINNS of a licoting of the Gabinﬂt held at 10, Dowtiurg
Straet, q.-.‘:.l‘, on THURSDAY, NOVELBER 11, 1920, at 12~15 p.m.
. FHECENT: —
The Prime Minister {in the Chair).
The Right Hen, A, Donar Lew, .P., ] The Right Hen. A. Chawmbariain,
Lord Privy Seal. { ¥..P,; Chaneellor of the
7 Exzhequer,
Tha Right Hon. E. Shozrtt, K.C.,
M, P., Sseratary of State for The Right Hon. W.S, Churchill, M. P-,
Foma Affairs i Seeretary GF State for War and
Alr.
The Right Horn. SirHE. Gaddes , ;
3,0,8.,9.B.5F. M, P., Minlster The Right h?nf T.d. Maenamara,
of Transpaort. } M.P., Kinieter of Labour.
| o Rignt don. Sir Robert Horme, | The Right Hon, H.A,L, Fisher, M.P.,
B4d.,n.b.,¢.E., President i Prﬂaid?nt'nf thz Dosrd of
of the Bozrd of Trade, i Education,
The Right Hon, Sir L. Worthington

Bart, M. P,

The followning ¥

The Eight Hon. Lord Bdound Talbot,
PAVIOL DB 0 Mo PL - Joint
Parliapentary Secretary

¥

Treasury (For Coneclusion 2}.
The Right Hon. A.H, Illingwoxrth,
MR Fnﬁtﬂnrtfr——n*n“ﬂL [For

Conelnglon 2).

ara alsg nragenti-

J ajor The Right Hon. F.E. Guest,

}. G.E,E‘,,D.R.O. N el g

f Paxilinr 1**v" Sioratany,

l Treasdd T':; {F”H Conclagian E},

} The Right Hono Sir Alr¥Ped Mond ..

i Bart. w,P.; Pirst Ooo 1h.L.P1'1-31:'
f of Warks (¥Yor Coneciusion &).

Lieut.-Cnlonel Sir M.P.A. Henkey, G.C.B., Secretary.

¥r Thorsms Jones, Principsl Assistant Secretary,.




86

QTHE SITUATLION 1) Wit} i

o SEUTE L (1) With reference to Cahinet 49 {20}, Conclusion 3, the
i Frime Minister read telegrams dated Navember 10, 1920, from
the Haval Commander-in—-Chief in the Hediterranean, commani—

cated by the Admlralty, in whioch it was stated that Ceneral

, #rangel’'s foreea had evacuated the Perakop position and had
fallen back on a second and last ﬁpfenﬁive line about five
wiles to the Southward, If his men wers to fight, Genseral
Wrangel could hold, but othervise Jevnstopol wonld fall
within a week of the line being breken, Ths french had
officially asked to begln at orce the evecuation of the
eivilians, whose nunber was revartad to be 80,000, and to
gend tues “or the reroval of the RBussian ships. The French
Adrziral had asked for British assistanca.
The Cabinet agreed -
{2) That the Dritizh Government should not
undertake any action for the evacuation
nf refugeed other than those of British

natisnality or for the removal of ahipa
under Gensral Wrangel in EBlack Sea portas.

(The Secretary of State for War
(Mr Crurehiil) nsked that his
brotest might be rovorded againnt
thia deeisicn, whigh, in his wiew,

™~ misht prebably result in & maSsadrs
of .the civilians in the Orimes.) o

(b} That the British pelicy should be that of
8trict neut:-ality which should on ne ac—
count be corpromized,

{e) That, in the unavoilable abaence of the

I Seeratary of State for Fereign Afrairs,
tha Secratary should invite his avigntion

to these dacisions, with a view to &

coprunication Being mads to “he French

Government, if ha thinks fit,

£ (The Pirst Lord of the Adni
bresent ab tha Msetiing. ssbhod Lo
pight be cesogipted with the Secr
State for War's protest.)
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e) The Minister of Transport stated that he was
later in the day to meet a numbsr of Chalrmen of Hallway
Companies and he mould like the direection of the Cabined
on the guestion of the compesitlon of the District
Boards of Management. The Cablnet were rominded that
vhen ble quesiion of the future of the Rallways was
under consideration (Cabinet 33 (20) Minute 6) tha Cabinet
had glven thelr general approval to the proposal to group
the Rallways of the oountry into five or six large groups,
Over each of the groups there would bk a Board
of Mansagement and it had been sugzested that each Board
ahould bs cﬁmpﬂaed of 21 members, 12 of whom would
represent the Shareholders who would thus be in a majﬂrit?;
There would he 9 representatives of the employees, 3 of
whom would be administrative offlicera and & rorkmen
elected by the worlmen from =mmong those employed by the
Rallwaye of the group. Ccnversations on this basls
had taken place with the General Secretary of the National
Union of Railwaymen and in the Thite Paper (Cmd, 787) pre-
gented to Parliament the follewing Indication of the
Government's policy had been made public.
"Each of the grouped railwaye will require a

Board of Management, and In order teo secure

efficlancy and uniformity, and avoid undue cost,

the number of members compesing Lhe Bosed shenld

be 1limited to probably 21. Thier carpeabolon-gf

the Board 1la considered te be of ths zisaiedh

Importance, and whilst in the nasi the dlrectors

of Mailway Companies have all beca appointed by the

shareholdera, the Govermment cre of opinion That the

time has arrived when ithe worlsrg « both cifficials

and manual workers - should have gome volce in
management ,

Sinoe the CGabinet declslion a@d the publicatibn
of the Vhite Faper negotliations have procesded betwesn
the Ministry of Transport and the representatives of e
Railway Sharcholders and Traders, and these negotlatlons
had shown these bedles to be strongly opnosed to the

inclusion of representatives of the vorloren on the

0 Digtris’
s e
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Districet Boards, They were villing that the worlonen
should aet on Advisory Committcoes but that they should
not participate dlreetly in maneagement, as It was feared
that if this prineiple were conceded 1in the ease of
Railways a domand for its extension to othor industries
wvould follow, They were un¥illing te admlit that an
gdedquate case Tor differentiation eould be mede ot in
the case of fallways where ordinary free competition
dld not operate,

In the enurse of the diascussion 1t was generally
agrecd that eonsidrrable opposition would be offored
in the House of Cmmnnns to the adoption of the prinelpls
of direct representaticn of worlmen en the District
Boards, that it would be impossible to denl with the
matter in the Houze this Seasion, and - -that the apnllecation
nf the principle noeded further examination,

The Cabinct agreed -

tL) That the !dnister of Transport should
glve no indication of any icakening on
the part of the Gove rnm&nt in rowhrd
to the priaciple of tho direct repre-~
sontation of rworlmen cn the Beards
of lanazemont.

{2} 'Mhat the matber should he fuirther
considered 1 by the Cabinet sfter
informaticn had been obtained by
the liinistry cof Labour and tke
Hinlatry of Trananort in relation
to schemea which were belng nub
Torward in ?vWHLL dﬂﬂ 1tal;,r for siving

worimion o ghore in the marggoment of
‘TI].Cil'L-.‘f‘“"’ :
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(%) _ﬁa “abinet briefly discussed the pesition of the
:_I' | T 14 wr 3 3 e o » - a L -1
‘ome Rule Bill, whieh uas down for Third Reading that
aflernoon in the House of Gorrons. In view ne it being
. i i g —- ¥ T v 3
Ar.istice Day, it was hoped to aveid, as far asz poAsible

= ¥
an acrimonious Debate. and sore indication of his willing-
nAss te do this had basn given by Mr Asquith to the Prime
Mirigzter.
It wras gentrally agreed ——

That the Prime Minister, in his apeech,

ghould emphozize the "ery great lengtha

to which His Majesty's SGovernment had

gone In the Bill in ths dircetion of

pranting effactive self-povernment tno

the Irish people.

(4) The attaention of t):: (abinet was called to the
awrious position of the British Dys Industiry, and particu-
larly of the Dyes Corporation, which had been launched
iuring the w¢ar on the distinet undsratanding that it would
ba protant-d by the CGovarnwent for tan years by the prohibi-
tion of the import of German dyes execsplt uandar Iidcence by
ths RBoard of Trade.

Mwing to & legal deelsion by «r Justice Sankey, it
had nnot been pnasille to sxercise this prohibition,; and
Gernan dyea wers coning inte thia country in large guanti-

ties, The ¥ritish Tiyes Corporzation had not yabt developed

the necessary skill %o cowmpste with the German manufacturers,

who had ths advantaoge of a favoursble Exchangs. 1In conse—

usneca of thia,  the Eritish Sopmpeny was in a very sericus

[fan'

finaneial position, end it was sugrested that the Dye

Industry ought to be deslt with separately and at onos,

and that the Soard of Trads should be authorised teo prohibit

the importation of Oexman dyes which seompste dirsetly with

' those :ade in this country, and should only licanse thoss

. which were not a8 yet produced hera.

In the eouree of the discussion it emerged that

an adaguate supply of cheap dyes was of wital imporiance

—-Gi_.u-
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in the Textile Printing Trade in Lancashire, and that many
dye2 usara believed that the British Corporation was far from

aln

"

efTiciently nanaged.

13

The Preaident of the Board of Trade said that a

el X

aubsidy would not meeb the ease, and the Chancellor of the
Excheguer expressed his inability to sgree to a subsidy.
The Gabinet were reminded that very definite pledges

wers given at the laast Election, not only in relation to

this industry but to key industries genarally, and that
these pledgss would heve to be redeemad.

The Cabinet agresd —

That, in the first instance, the =ubject
should be examlned in detail by the
Cabinet Committee ~n Fxpenditure, who
chould report to a ™11l mesting of the

Cabinet,
ERORM OF THE (5) The Cabinet agreesd —
USE OF LORDS. o

Thaet the Prime HMinistsr should sel up

“a gmall CommittesFto exarine the
various proposals which had been put
forward for the rsform: of the Mouse
ol Lords.

The Sscretary was regueatad to circulate
the Report of Lord Bryee's Committes on
the subject. &

P

I Since the Heeting, the Prime
Minister has approved of the

fallovirg Cormittes:—

Lord Curzon {(in tha Chair),
oir Balfour,

Lord Birkenhead,
Mr Chamberlain,

My Gmmrchill

Mr Pisher,

Sir Gordon Hewart.

¥r R.B, Howoerth (Secrstarcy).
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TREATE OF (6) The Cabinet had before them & lotter from
TTRSATLLES.

(irticle 213) the Ldmiralty to the Seorciary, Cabinet, covering
pizht te

invasti gation a Memorandum by the British (Favael, Milttsry sind jip)
in Germany.
nepresentatives on the Pormencnt Advisory
Commissieén of the League of Nations, ftogether with a
Note by the Secretary, Cabinet (B.E.Di Paper Ho.36).
The ilemorsndum pointed out that ic Inter-azllicd
Commizgisn of Contrel will disappesr as soon &5
Germany has carried ouﬁ the Disarmament Clause of
the Treaty of Veorsailles. It will be necessary,
. however, to make prevision for carrying out the
investigations authorised by értiala 212 with the
object of making sure that CGermany does not later on
attempt teo evade her obligaticns as regards
Diearmement.
The question, therefore, aroes as %o the nature
| of the machinery to be pravided for the execution
of these duties of Investigation.
The Cabinet approved the proposals put
forward by the British (Naval, Military-and &ir)
Delegation thet the Commission of Investigation
should inelude - |
(a} A President from amongz the members of the
Permanent Advisory Commission of the
Lesgue of Natious.
(b) The loeal sttachés end eveh cther members
; of the Fermenecns sdvisory Commission as
5 the ﬂoupﬂil may direct.
t. (e6) Additional te?guiual ??:hgrg tFﬁb? ?akeﬁ
| for when requirnil by the Curnesl for

such Governments ae they deczdo.

! 2, Whitehall Gardens, SN,

Hovember 11, 1920,
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