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N A T I O N A L U N I O N O F M I N E W O R K E R S . 

MEMORANDUM BY THE MINISTER OF FUEL AND POWER. 

I t h i n k i t m y d u t y t o i n f o r m m y col leagues of c e r t a i n submiss ions recent ly 
m a d e to m e by t h e N a t i o n a l U n i o n of M i n e w o r k e r s a n d t o cal l a t t e n t i o n to t he 
i m p l i c a t i o n s thereof . 

Since t h e p r e s e n t G o v e r n m e n t took office a n d announced i n t he K i n g ' s Speech 
i t s i n t e n t i o n to n a t i o n a l i s e t h e c o a l m i n i n g i n d u s t r y I have been m a i n l y concerned 
( a p a r t f rom t h e p r e p a r a t i o n of t h e N a t i o n a l i s a t i o n Bi l l ) w i t h t w o i m m e d i a t e 
p rob lems , t h e p r o d u c t i o n of m o r e coal a n d the r e c r u i t m e n t necessary t o m a i n t a i n 
a d e q u a t e m a n - p o w e r in t he i n d u s t r y in f u t u r e years . On bo th these prob lems 
I h a v e s o u g h t t h e co -opera t ion of t h e N a t i o n a l U n i o n of M i n e w o r k e r s . O n the 
first I have p o i n t e d ou t t h a t t h e G o v e r n m e n t can reasonably expec t a g r e a t effort 
on t h e p a r t of t h e N a t i o n a l U n i o n of M i n e w o r k e r s a n d the m i n e r s to p r o d u c e 
m o r e coal t o mee t c u r r e n t needs in s u p p o r t of the pol icy of n a t i o n a l i s a t i o n . On 
t h e second I h a v e u r g e d the necess i ty for s t r e s s ing the i m p r o v e d pos i t i on of t he 
i n d u s t r y u n d e r t h e e x i s t i n g W a g e A g r e e m e n t a n d the n e w prospec t s offered by 
n a t i o n a l i s a t i o n as r e g a r d s secur i ty a n d gene ra l cond i t ions so as to e n c o u r a g e boys 
a n d y o u n g m e n t o en t e r t h e i n d u s t r y . 

T h e N a t i o n a l U n i o n of M i n e w o r k e r s f rom the ou t se t p romised co l labora t ion 
i n i n c r e a s i n g p r o d u c t i o n a n d se t u p a n o r g a n i s a t i o n u n d e r M r . H o r n e r for t h i s 
p u r p o s e . T h e y a lso u n d e r t o o k to dea l w i t h absenteeism t h r o u g h t h e Lodges 
fo l lowing m y decis ion to d i s con t inue p rosecu t ions . T h e i r efforts have m e t w i t h 
some success in c e r t a i n d i s t r i c t s a n d lodges, bu t a r e f a r f rom h a v i n g been 
un ive r sa l ly successful e i t he r in i n c r e a s i n g p r o d u c t i o n or in d e a l i n g w i t h 
absen tee i sm. A s r e g a r d s r e c r u i t m e n t , c e r t a i n m i n e r s ' l e ade r s have f o u n d i t 
difficult to d i s con t inue old h a b i t s of d i s p a r a g i n g the i n d u s t r y i n the m i n d of the 
pub l i c a n d y o u n g people by dwe l l i ng on t h e a r d u o u s a n d d a n g e r o u s n a t u r e of 
c o a l m i n i n g a n d t h e u n w i l l i n g n e s s of m i n e r s ' sons to en t e r it . 

T h e r e h a s also been p r e s s u r e f rom c e r t a i n leaders of t he N a t i o n a l U n i o n 
of M i n e w o r k e r s for t he i m m e d i a t e i n t r o d u c t i o n of a 5-day week, ea r l i e r e n d i n g 
of t h e S a t u r d a y sh i f t , a f o r t n i g h t s h o l i d a y ( ins tead of t h e p r e s e n t w e e k s hol iday) 
w i t h p a y , h i g h e r r a t e s of compensa t i on for acc iden t s or d e a t h . Some of these 
p roposa l s , e.g., 5 -day week, r e q u i r e c a r e f u l e x a m i n a t i o n f rom t h e p o i n t of v iew 
of t h e i r effect u p o n t h e o u t p u t of coal ( th i s is now b e i n g e x a m i n e d in m y D e p a r t ­
men t ) a n d of t h e i r r epe rcuss ions on o t h e r i n d u s t r i e s . I have m a d e i t c lear t h a t 
I a m n o t o p p o s e d in p r i n c i p l e t o t h e p roposa l s p u t f o r w a r d . I have , however , 
p o i n t e d ou t t h a t bo th t h e N a t i o n a l U n i o n of M i n e w o r k e r s a n d the L a b o u r P a r t y 
have a l w a y s t a k e n the v i ew t h a t the best cond i t ions could not be p r o v i d e d for the 
m i n e r s u n d e r p r i v a t e o w n e r s h i p a n d could only be achieved as a r e su l t of 
n a t i o n a l i s a t i o n . Accord ing ly , I have u r g e d t h a t excep t i n so f a r a s they can be 
dea l t w i t h u n d e r t h e e x i s t i n g conc i l i a t ion mach ine ry of t he i n d u s t r y a n d t h e 
e x i s t i n g W a g e s A g r e e m e n t w h i c h r u n s t i l l 1948, they m u s t a w a i t t h e resu l t s 
w h i c h w e h o p e to ach ieve f rom n a t i o n a l i s a t i o n . 

A t a m e e t i n g w h i c h I h a d w i t h t h e Execu t i ve of t h e N a t i o n a l U n i o n of 
M i n e w o r k e r s on t he 18th December , a n u m b e r of t h e Member s of t h e E x e c u t i v e 
took t h e l ine t h a t they would find i t i n c r e a s i n g l y difficult t o deal w i t h absen tee i sm 
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and to continue the campaign for. increased production and the encouragement 
of recruitment to the industry unless some of their proposals were accepted at 
once. They indicated that they were doubtful whether, in the absence of a 
prospect of some concessions in the near future, production would recover a f ter 
the Chris tmas holidays. Some of them also raised the quest ion of wages . 
H i t h e r t o i t had been generally accepted tha t the e x i s t i n g w a g e structure would 
continue to be governed by the W a g e s Agreement of 1944 which runs unt i l 1948, 
but certain Members of the Execut ive argued that recent increases ih w a g e s 
and other concessions g iven to ra i lwaymen, dockers, &c.,, h a d disturbed the 
relat ionship previously ex i s t ing between the w a g e s and condit ions of miners a n d 
those in other industries. They said that the increased w ages or hol idays in these 
other industr ies had been brought about as the result of strikes or threats of 
strikes and that this had been noted by the miners w h o had hi therto not taken 
a d v a n t a g e of the nat ional need for coal to press their claims. 

The impl icat ion of w h a t w a s said a t the meet ing on the 18th December i s 
that h a v i n g regard to what has happened in other industries , w e cannot assume 
that the introduction of the Coal Nat iona l i sa t ion Bi l l and the prospect of 
nat ional i sat ion wi l l prevent c laims being put forward, especial ly on such matters 
as increased hol idays w i t h pay, and perhaps on wages , regardless of the addi t ional 
burden that might thereby be imposed upon the Nat ional Coal Board. These are, 
of course, matters which fal l to be dealt w i t h at present by the ordinary concil ia­
t ion machinery of the industry and, under the present W a g e s Agreement , in the 
last resort by arbitration, but I think my col leagues should be aware that these 
matters may be put forward and pressed a t a t ime when the Coal Nat iona l i sa t ion 
Bi l l w i l l be pass ing through Parl iament , and that such action may prejudice the 
product ion of coal before the winter is over, and also prejudice the already 
crit ical recruitment posit ion, and therefore next year's coal budget prospects. 

I need hardly say that I shall do everything w i t h i n my power to prevent any 
action that is calculated to impede production or jeopardise the act iv i t ies of the 
proposed Nat ional Coal Board. 

E . S. 

Ministry of Fuel and Power, S.W. 1, 


27th December, 1945. 







