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ECONOMY 

M e m o r a n d u m by the Chance l lor of the Exchequer . 
In m y paper C. (51) 1 ,1 s a i d that I wanted to in form the 

H o u s e , in m y s p e e c h in the. Debate on the A d d r e s s , of the g e n e r a l 
l i n e s o n which I have a sked m y c o l l e a g u e s to r e v i e w t h e i r 
expendi ture . 

2 . I now a s k m y c o l l e a g u e s to approve the l i n e s of the 
at tached s t a t e m e n t and to g ive m e the ir full support in the 
campaign for e c o n o m y , in the w a y s s u g g e s t e d . I s h a l l keep in 
constant touch with t h e m and s h a l l g ive them a l l the he lp in 
m y p o w e r , 

R . A . B . 

T r e a s u r y C h a m b e r s , S. W. 1 . , 
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One of our m o s t important t a s k s in combat ing inf lat ion i s 
to reduce G o v e r n m e n t e x p e n d i t u r e . It is the c l a s s i c a l funct ion of the 
Chance l lor of the E x c h e q u e r to s e e to t h i s , and th is i s a n a s p e c t 
of the T r e a s u r y ' s funct ions to which I s h a l l devote p a r t i c u l a r 
at tent ion. With m y c o l l e a g u e s ' he lp I hope to be s u c c e s s f u l . 

Af t er on ly t e n days in o f f i c e , it would be a s i g n of l e v i t y in m e to 
produce a c o m p l e t e p r o g r a m m e of r e t r e n c h m e n t . T h e s e th ings af fect 
the whole country; they need c a r e f u l thought and m u s t be c o n c e r t e d . 
We s h a l l l o s e no t i m e , and we sha l l announce our m e a s u r e s as s o o n a s 
we have d e t e r m i n e d t h e m ; the r e s u l t s of our work can be judged as 
a whole when the E s t i m a t e s for next y e a r a r e la id b e f o r e the H o u s e . 

M e a n t i m e I should l ike to t e l l the House h o w m y c o l l e a g u e s 
and I have a l r e a d y s e t on foot the r a d i c a l r e v i e w of a l l G o v e r n m e n t 
expenditure which we c o n s i d e r n e c e s s a r y . S o m e c r i t i c s h a v e s u g g e s t e d 
that a C o m m i t t e e should be s e t up of outs ide i n v e s t i g a t o r s . I do not 
favour th i s c o u r s e . E c o n o m y i s not a p r e s c r i p t i o n to be i m p o s e d f r o m 
o u t s i d e , and I do not want m y c o l l e a g u e s to be put in the p o s i t i o n of 
defendants , bound to p r o t e c t the ir Departments a g a i n s t a t tack . T h e y have 
a l r e a d y p r o m i s e d m e the ir c o - o p e r a t i o n . The T r e a s u r y , of c o u r s e , 
can and wi l l m a k e m a n y sugges i&ms 'where s a v i n g s can b e m a d e ; but 
e a c h M i n i s t e r , p e r h a p s , is in the b e s t p o s i t i o n to e n f o r c o s a v i n g s o v e r 
the whole f ie ld of h i s Department , and to i n s t i l the s e n s e of e c o n o m y 
into a l l his o f f i c i a l s . We s h a l l w o r k toge ther on t h i s a s a t e a m 
which i t i s the C h a n c e l l o r ' s task to l ead and to d i r e c t . It m u s t be 
m y s p e c i a l duty to e n s u r e that a l l p l a y the ir part in the c o m m o n ef fort 
and that the d r i v e to s e c u r e s a v i n g s i s pursued wi th the s a m e i n t e n s i t y 
and the s a m e s e n s e of u r g e n c y in a l l D e p a r t m e n t s . 

We a r e at the t i m e of y e a r when each D e p a r t m e n t p r e p a r e s 
i ts e s t i m a t e s for the c o m i n g y e a r and p r e s e n t s t h e m to the T r e a s u r y . 
It i s the t i m e when the expendi ture of D e p a r t m e n t s , and the n u m b e r 
of their staff, i s e x a m i n e d a s a w h o l e . T h i s e x a m i n a t i o n w i l l be the 
b a s i s of our work . I have a s k e d m y c o l l e a g u e s , and t h e y have a g r e e d , 
each of t h e m p e r s o n a l l y to e n s u r e that the ir e s t i m a t e s a s s u b m i t t e d 
to.the T r e a s u r y a r e cut to the l o w e s t p o s s i b l e f i g u r e . I s h a l l p l a y m y 
part in helping t h e m to do s o ; and t o g e t h e r we s h a l l e n s u r e that in 
the E s t i m a t e s s u b m i t t e d to P a r l i a m e n t a l l was te and u n n e c e s s a r y 
expenditure i s cut out and l e s s e s s e n t i a l s e r v i c e s a r e d e f e r r e d or 
s lowed down w h e r e v e r p o s s i b l e . 

We s h a l l pay p a r t i c u l a r a t tent ion to capi ta l e x p e n d i t u r e , and 
to the reduct ion of any a c t i v i t i e s wh ich a r e keeping in G o v e r n m e n t 
employ those k inds of m a n - p o w e r which a r e m o s t n e e d e d e l s e w h e r e . 
We sha l l watch t h o s e s e r v i c e s in w h i c h the G o v e r n m e n t s expendi ture 
i s not d i r e c t l y or c l o s e l y governed in Whitehal l . I have in m i n d , to g i v e 
only one e x a m p l e , l o c a l g o v e r n m e n t s e r v i c e s on which w e pay grant . 
Expenditure h e r e i s often i n c r e a s e d not b y c o n s c i o u s and m a j o r a c t s 
of Governmenta l p o l i c y , but by the frequent admoni t i ons to expand 
and improve which a r e g iven by the D e p a r t m e n t s c o n c e r n e d , working in 
recent y e a r s in an a t m o s p h e r e w h e r e e c o n o m y had a l o w p r i o r i t y . We 
shal l r e v i e w the thousand and one i n s t r u c t i o n s , r e g u l a t i o n s and m a n u a l s . 
of advice w h i c h go out f r o m Whitehal l so a s to s e e that t h e r e , t o o , the 
same pr inc ip le of r e a s o n e d e c o n o m y i s o b s e r v e d . 

I m u s t wai t t i l l m y r e v i e w of the draft e s t i m a t e s i s c o m p l e t e d 
before I a m in a p o s i t i o n to dec ide w h e t h e r suf f i c i ent s a v i n g s have b e e n 
m a d e . Hon. M e m b e r s m a y r e s t a s s u r e d that , if t h e y a r e not enough, we 
wi l l do w h a t e v e r e l s e i s needed to put our a f fa irs once m o r e on a sound 
b a s i s . ­






