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IS ING THE SCHCCL LEAVING E

demorandum by the Lord President
of the Council

In accordance wWith ths decision of the Csbinst at
its meeting on the 23rd jupust (C.i. (L5) 25th Conclusions,
pinute 3) I have examined the practical implications of a
decision to raise the school leaving age to 15 on
1t April, 1947 in conjuncticn with the Lord Privy 3Jeal,
the Secretary of S8iate for Scotland and the Ministers of
Labour and Wational Service, Education, Health and Works.
The following I think sccuratsly rspressents our conclusions.

ks Y@ are gatisfied that the raiging of the lsaving age
will be generally rogarded as a test of the Governmstit's
gincerity and that for political reasons wa must stick to
the date provided for in the Education Act, 1944 if it is
humanly pcssible to do so.

T The practical problems involved are twofold:-

(i) Can the avallable accommodation in schools be
expanded in time tc houss the incrsased numbsr
of children without an anbearable atrain on
the building regources available for other
parts of the Government's programme?

(ii) aAssuming that the answer to (i) is in the
affirmative will there be g sufficient
nunber of troined teachers available?
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I. ACCOMMODATION

L. We are satisfied that, given the standards of
construction which the Rducation Departments are prepared
to accept, the necessary accomodation can bes mads
gvailable in time without ondue strain on our building
TS0 UrCeE s, The amount of labour required is proportiocnatcly
snall (being roughly 15,00C men in the two years August
1946 to August 1948 for this and other parts of the
sducational programms); and while there may bs some
ditficulty in providing certaln materials, such as
esbeatos gheeting, we think and hope that these can be
gurmountsd,

B . Y& would, however, smphosise that if the educational
and other locel authority buillding programmes are not to

be thwarted by lack of organisation, i is essential that
not a moment should be lost in sxtracting siilled technical
staff from the Services.

= -




j
b o
iy
g
)
L
-
.

r
i
L
|
i




II. TEACHING STAFE : 187

6% Hers the posgition is more difficult. The regulations
of the Hinlstry of Hducation lay down, as the target to be
ained at, that the number of children on a class roll should
not cxceed 30 for seniors oy LO Tor juniora. We nre still
far Trom schisving this ideal and the raising of the leaving
¢ in April 1947 will pestporie any hope of achieving it

for a long tims to coms. But we think that the continuance
of overlarge classes must be nccepted as the lesser swil.

Te The other doubtful factor-in the problem is the
degres to which the teaching profession will bes affescted by
the retirsment of married women and over-age teachers now

that the war is snded. The Educational Ministers are
reéeasonably confident that the output of teachers undsr ths
Emergency Training 3chemc will be sufficient for the
odditional number of chilidren once the azs has bsen raised.
But this output will lsave no margin to replace any
abnormal wastage in the existing number of teachers and if
this wasgtage reached ssrious proportions,; the lack of
teachers might leave us no alteruntive but to postpone the
date,

Bis As far as BEngland and Jalss are concernsd we are
informed that g specisl cnaguiry carried cut by the Minlatry
of Education in November, 1944 showed that there ars
approximately 45,000 teachers who are either marrisd womon
or who arc over the age of 60 but there are no reliable
statistics to ghow how moany of theee tesachers wish to retire
in the nsar futurs.

The Cabinet will remeaber that whsn the subjsct was
lzet discussed 1t was surgssted Tthet the abnormal wastage
in Zngland and Wales might bs as high as 25,000 over the
next four years. Since thisg figure was given, information
haz come to light which suggests that it was unduly.
peasimistic and that g congiderable proportion of maipied
womsn and teachers over 60 will continue in the schoolz for
gevoral ysars to comas

- o. When sceount is alse faken of the fact that the
Minister of Bducation intends to make a strong appsal to all
teachers to stay on for agd long as poseglbls in order Lo
facilitate the early raising of the lsaving age, ané that

f theéres ig a financiol inducement to the eolder tosachers to

H remain in The Service for long sncagh For the full beneflt
of the recently increaced malary scaoles to be reflected in
their pengions, we do not think that the abnormal wastage
will amount to more than 10,000 at the most. If it reaches
this figure it will reprcoent rather over 5 per cent. of the
| total body of the teaching profession and, whils such a

- shortage will undoubtedly Jdetract from the standard of

1 cducation, we do not thing that it is suffiecient to justify
| the Government poatponin: further the date for inereasing ths
| Lleaving ags. !

10 The Sescretary of state for Scotland for his part, is
satisfied that the number of teachsrs likely to bes available
in Scotland ought to be sufficient to justify the
Governiment in sticking tc 1st April, 1947.

R To sum up, it must be recognised (and we consider that
the public should =0 be warnsd at an sarly date) that if we
are to raise the leaving zge in April 1947 we must be
prepared for a time to mccespt very imperfect conditlons.
Accomnodation will bs temporary and maekeshift and classes
will be larger than could be desired. In spits of thase
dcfeets, howsver, we ars satlsfied that the step can and
should be taken,

H. M.

Scirtember, 19lih.
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