the national archives

(c) crown copyright

Catalogue Reference:CAB/128/34 Image Reference:0063



L

SECRET

THIS DOCUMENT IS THE PROPERTY OF HER BRITANNIC MAJESTY'S GOVERMNMENT

Printed for the Cabinet. December 1960

C.C. (60)
63rd Conclusions Copy No. éﬁ
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CONCLUSIONS of a Meeting of the Cabinet held at Admiralty House, S.W.1, on
Friday, 9th December, 1960, at 9-45 a.m.

Present :
The Right Hon. HAROLD MACMILLAN, M.P., Prime Minister
The Right Hon. R. A. ButLER, M.P., | The Right Hon. SELwyN LLoyD, Q.C.,
Secretary of State for the Home M.P., Chanceller of the Exchequer
Department :
The Right Hon. THE EaRL OF HoMmeg, | The Right Hon. Viscount HAILSHAM,

Secretary of State for Foreign Affairs ().C., Lord President of the Council
and Minister for Science

The Right Hon. Joun MacLay, M.P., | The Right Hon. DUNCAN SANDYS, M.P.,

Secretary of State for Scotland Secretary of State for Commonwealth
Relations
The Right Hon. Iain MacLeop, MLP., | The Right Hon. HAROLD WATKINSON,
Secretary of State for the Colonies M.P., Minister of Defence

The Right Hon. HENRY BROOKE, M.P., | The Right Hon. Sir DaviD EccLEs, MLP.
Minister of Housing and Local | Minister of Education
Government and Minister for Welsh

=

Aftairs
The Right Hon. PETER THORNEYCROFT, | The Right Hon. LORD MILLS, Paymaster-
M.P., Minister of Aviation General

The Right Hon. REGMNALD MAUDLING, | The Right Hon. EDWARD HEATH, M.P.,
M.P., President of the Board of Trade Lord Privy Seal

Dr. The Right Hon. CHARLES HiLL, | The Right Hon. ERNEST MARPLES, M.P.,
M.P., Chancellor of the Duchy of Minister of Transport
Lancaster

The Right Hon. CHRISTOPHER SOAMES,
M.P., Minister of Agriculture,
Fisheries and Food

The following were also present:
The Right Hon. RicHARD Woobp, M.P., | The Right Hon. MARTIN REDMAYNE,

Minister of Power M.P., Parliamentary Secretary,
Treasury
Mr. ANTHONY BARBER, M.P., Economic | Mr. PETER THOMAS, M.P., Parliamentary
Secretary, Treasury Secretary, Ministry of Labour
Secretarial :

The Right Hon. Sir NorMaN Brook
Mr. F. A. BisHOP
Mr. M. REcD
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SECRET 3
C.C. 63 (60)

The Cabinet had before them a memorandum by the Minister
of Transport (C. (60) 185) covering a revised draft of the White Paper
on the reorganisation of the nationalised transport undertakings.

The Cabinet considered the revised draft, which had been
prepared in the light of their discussion of the earlier draft. In
discussion the following points were made;

{a) The White Paper contemplated that the chairmen of the new
Regional Railway Boards would be appointed by the Minister of
Transport (paragraph 18), though the regional boards would be
responsible to the central board. Past experience suggested that this
might give rise to some conflict of loyalties. As indicated in
paragraph 16 (b) either the chairman or the general manager of each
regional board would ordinarily be appointed a member of the central
board, according to which of them was in fact the effective working
head of the regional organisation. This matter could, therefore, be
best dealt with by deleting from paragraph 18 the statement that the
regional chairmen would be appointed by the Minister and by
amending paragraph 33 (which dealt with appointments generally)
to indicate that the Minister would appoint the chairmen of the five
major boards (the Railways, London Transport, the Docks, the Inland
Waterways and the holding company); that he would appoint the
other members of these boards in consultation with their chairmen;
and that certain other appointments would be subject to the Minister’s
approval.

(b) Paragraphs 26 and 29 left it uncertain what machinery would
be established for co-ordinating rail and 'bus services. This could
be of considerable importance, both practical and political, when a
branch line was closed and it became necessary to make consequential
adjustments in local ’bus services. Responsibility for general
co-ordination between road and rail services would rest with the
Minister, acting on the advice of the Nationalised Transport Advisory
Council; and the Minister should also assume responsibility for
ensuring that there was adequate co-ordination at the regional and
local levels. This would, no doubt, be effected normally by informal
consultation between the chairmen or officers of the organisations
concerned, but it might in some circumstances be found convenient
to establish some more formal machinery. Paragraph 29 of the draft
White Paper should be amplified to make this clear.

(c) Various drafting alterations in the text of the White Paper
were suggested and approved.

The Cabinet—

Approved the draft White Paper on the reorganisation of
the nationalised transport services annexed to C. (60) 185, as
amended in their discussion, and authorised the Minister
of Transport to present it to Parliament before the Christmas
TECess.

Cabinet Office. S.W.1,
Sth December, 1060,
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